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* Maintain Allied Air Superiority — Keep Buying War Bonds ® 


When Uncle Sam’s Flying Fortresses start off on an egg-laying 
mission over enemy territory, they “come through”, time and 
again, against terrific opposition. » » This world-famous 
Bomber has what it takes in fire-power and armament. It is 
protected against enemy attack both front and back —for it 
mounts deadly machine guns in its nose and its tail. » » 
Your Banker will tell you that La Monte Safety Paper is SAFE 
because it protects checks, front and back. Both sides of the 
sheet are equally effective in preventing alteration and coun- 
terfeiting. That's why when you specify La Monte Safety Paper 
you have the satisfaction of knowing that both the face of your 
check and the endorsements are fully protected. 
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For Samples of La Monte Safety Paper see 
your Lithographer or Printer — or write us direct. 


We supply many banks and business organizations with their own ] A li} ( N ' f p A p [ f 
INDIVIDUALLY IDENTIFIED Safety Paper. The issuing organization’s Trade- 
Mark is 1n the paper itself and appears on both the front and back of 


the check. Such INDIVIDUALIZED paper adds to the prestige of your checks GEORGE LA MONTE & SON. NUTLEY. NEW JERSEY 


— saves sorting time — prevents errors in banks and clearing houses. 
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Bank Post Card 


Sirs: Our main office information desk 
has a lot of requests for post cards, and has 
distributed a lot supplied by the local 
It seemed to us that it would 


B. P. O. E. 





be a good idea to get one of our own, and 
we are now distributing copies of this one. 
It will probably do us some good. 

Rop Mac ean, Advertising Manager, 


- California Bank, 
Los Angeles 14, California 
+ ¢ ¢ 


Home Buyers Institute 


Sms: I have read with interest the 
article “Setting Up A Home Buyers 
Institute” by Philip A. Benson in your 
May issue. 

This idea, to the best of my knowledge, 
originated in New Castle, Pennsylvania, 
with The First Federal Savings and Loan 
Association about two years ago, and has 
spread rapidly over the country. The 
“Institute” organized by the Dime Savings 
Bank of Brooklyn, is about the most com- 
plete I have heard of and your article cer- 
tainly should arouse interest throughout 
the country in this movement. 

There is no doubt that the idea offers one 
of the most practical methods of bridging 
the gap between ““V” Day and the time 
when we get back to normal conditions. 

H. S. Krrx, Manager Sales 

Promotion, Universal Sanitary 
Manufacturing Company, 
New Castle, Pennsylvania 
* . * 


Tomorrow’s Customers 


Sirs: Mr. E. V. Krick, vice-president 
and cashier, American Trust Company, 
has had a terrific response from his article, 
“Tomorrow’s Customers,” in the April 
issue. Bank men have written to him from 
all over the United States and his file of 
letters is now about three inches thick. 

EarL BurKE, Western Correspondent, 

The Burroughs Clearing House, 
Oakland, California 
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Tourist Court Loans 


Stirs: The June, 1944, issue of Tourist 
Court Journal carries an article on financing 
the tourist court. 

There is a billion dollars invested in 
tourist courts in America, and they will 
provide a vast market for safe loans after 
the war. Perhaps the most interesting fact 


is that during the 1930’s tourist courts 
proved to be almost depression proof. 
Seventy-five per cent of the courts were 
built without outside financing. Free of 
mortgage debt, they were not hampered by 
having to earn fixed capital charges. 
Hitt CAMPBELL GRESHAM, 
Business Manager, 
Tourist Court Journal, 
Temple, Texas 
* + « 


FHA Mortgages 


Srrs: You are to be complimented on 


the article, “‘ “Riskless’ Profits,” by Melvin 


W. Ellis in your June issue. We followed 
with a great deal of interest the steps he 
recommended for increasing bank income. 

We wondered, however, why Mr. Ellis 
did not mention the income possibilities in 
FHA mortgages. As one of the leading 
FHA mortgagees and sellers, we feel that 
these mortgages represent attractive in- 
come assets for banks. The number of 
foreclosures has been practically negligible 
in Michigan, and the allowance in the 
debentures by the FHA about covers the 
foreclosure costs. 

Currently, we are handling a large 
volume of Title VI mortgages, and are 
servicing them for over 140 banks and 
insurance companies in the United States. 

James T. BARNES, 

Executive Vice-president, 
Frank Krue & Company, 
Detroit, Michigan 
* e * 


Detroit Bank’s ‘‘Teller’’ 


Stns: On June 2, The Teller was 
awarded third place in its class in the 





National Publications Contest held by the 
National Council of Industrial Editors’ 
Associations, in Cleveland. 

House organs and industrial publications 
from 1,124 different companies partici- 
pated. The various magazines and publi- 
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cations were divided into 14 classes and 
three prizes and two honorable mention 


’ certificates were awarded in each class. 


The Teller was judged in Class 8, internal 
magazines under 30 pages, with cover, not 
using color. 

According to a letter sent us by K. C. 
Pratt of Robert Newcomb, Inc., of New 
York, The Teller received the only award 
made to a banking publication. 

Watton B. Moore, 

Editor, The Teller, 
The Detroit Bank, | 
Detroit 31, Michigan 





























What Correspondent 
Banks Expect 


Year after year correspondent banks 
receive from Central Hanover the 
service they want: speedy, accurate 
attention to regular banking business; 
assistance on investment portfolios; 


intelligent cooperation at all times. 


CENTRAL 


HANOVER BANK 
AND TRUST COMPANY 


NEW YORK 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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In the TREND of BANKING 
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The Post-war Challenge 


The major problem for banks after the 
war will not be a drastic decline either in 
their deposits or in the value of their bond 
holdings, as many anticipate, but rather 
the finding of profitable outlets for their 
funds. 

This appears to be the consensus of 
opinion as expressed by several prominent 
banking spokesmen lately. Also, they all 
stress the responsibility that banks will 
have in helping to stimulate post-war pro- 
ductive enterprise through aggressive credit 
policies. 

“‘Never before have the bankers been 
confronted with a responsibility and an 
opportunity so challenging as is the use to 
which they will put the vast deposit struc- 
ture of this nation,” is the contention of 
A. L. M. Wiggins, A. B. A. president. He 
asks: “Shall these great resources lie 
largely dormant or will they become ener- 
gized through constructive credit to mul- 
tiply production, provide employment, and 
lift the standards of living of the American 
people?” 

While maintaining that the primary re- 
sponsibility for the use of these deposits 
rests with the individual owners, in invest- 
ing in equities and supplying venture 
capital, Mr. Wiggins also indicated that 
banks are preparing to enlarge the scope of 
their credit service to supplement such 
funds. Apparently referring to the A. B. A. 
sponsored plan of regional credit pools, he 
told bankers of the state of Washington 
last month that “banks are preparing 
further to supplement the credit stream 
through the provision of term loans to in- 
dustry in whatever amount may be needed 
and to make such funds available in every 
town and hamlet of the nation, regardless 
of local credit resources.” 

In speaking to Illinois bankers, Dr. E. A. 





DR. E. A. GOLDENWEISER 





A. L. M. WIGGINS 


Effective use of huge deposits seen as banking’s major post-war problem 


Goldenweiser, director of research and 
statistics of the Federal Reserve Board, 
advised banks to go further in the direction 
they have been exploring in recent years. 
“The banks,” he declared, ‘‘must learn to 
do, in addition to their customary business, 
some less conventional things; they must 
lend to individuals in small amounts; they 
must finance consumer credit and install- 
ment sales; they must find satisfactory real 
estate and construction loans of various 
types.” 

However, William C. Freeman, Secretary 
of Banking in Pennsylvania, in stressing 
the need for new post-war credit standards, 
acknowledges that some of the responsi- 
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Excellent public relations . . . 





The Boys Like 
“Your _ Front News’’ 


The 
with the “built-in” letter paper, is 
winning many friends overseas. 





FOR INSTANCE 
Pvt. Aqgelo Angelidies of Manchester, N. H., 
writes us from italy 


“tt made me feel pretty good 


reading all the news 
up the paper. it is great” 


YOUR COPIES FREE 





and a valuable patriotic service 





bility rests with the supervisory agencies. 
In addressing Pennsylvania bankers re- 
cently, he raised the question of whether 
the bank examiners, national and state, 
would lag behind in fostering the adapta- 
tion of banking policies to the needs of risk 
financing in the post-war reconstruction 
period. “Will they render the banks 
impotent to combat unemployment by 
adhering too strictly to the formulas of the 
past? I hope not,” Secretary Freeman 
said. 

He emphasized the absolute necessity of 
preventing mass unemployment if private 
enterprise is to survive, and expressed the 
belief that banking must play a leading 
part in preventing such an eventuality. 
“Certainly the soundness and solvency of 
many of our institutions would justify 
their setting aside a certain percentage or 
proportion of their assets to be used as 
venture capital or risk capital,’’ he added. 

Dr. Marcus Nadler, professor of finance 
at New York University, does not believe 
that the demand for bank credit will be so 
great as is usually expected, although it will 
be above the present level. Among the 
promising post-war opportunities cited by 
Dr. Nadler are loans to expand production 
of civilian goods, build up depleted inven- 
tories, acquire plants or stockpiles owned 
by the Government, finance purchases of 
durable consumers’ goods, and promote 
home construction. 


. ° . 


‘*How to Win Friends’”’ 


A miniature newspaper covering local 
happenings is published weekly by the 
Amoskeag Savings Bank, Manchester, New 
Hampshire, for free distribution to men and 
women in the armed forces. Called “Home 
Front News,” it consists of four pages and 
measures 514 by 7 inches in size. The front 
and back pages are filled with news of 
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Sergeant CHARLES E. KELLY and Trust Officer BERNARD J. HAMPSEY 


He will have more than medals after the war is over 


special interest to those in the service. The 
inside pages are blank, and constitute a 
convenient space for the writing of one of 
those treasured letters from home. 

Relatives and friends pick up copies of 
the paper at the bank, write their personal 
messages utilizing the “built-in” stationery, 
and send the combined newspaper-letters 
off to camps in this country and to the 
overseas theater. Back come many letters 
of appreciation. 

The bank has been advertising these 
miniature newspapers about twice a month 
in the local press. The copy usually quotes 
some local boy in the ranks, telling how 
much he enjoyed the little 4-page sheet. It 
also informs readers that they may obtain 
their free copies at the bank, for personal 
distribution. 





Bank’s art exhibit draws several thousand people into lobby. 


Allin all, it sounds like an excellent public 
relations gesture for any bank, and a valu- 
able patriotic service as well. 


* ° 


Army Hero Sets Up Trust 


Technical Sergeant Charles E. “‘Com- 
mando” Kelly, who won the Congressional 
Medal of Honor and other decorations 
through his heroic exploits on the battle- 
field in Italy, has entrusted his financial 
affairs to a home town bank in Pittsburgh. 

Kelly, who wiped out scores of enemy 
soldiers in Italy and earned the nickname 
of “The One-Man Army,” came home to 
Pittsburgh on April 29 to receive the key 
to the city and the plaudits of his fellow 
townsmen. One of his first transactions 


was to sell the rights to his life story to a 
publisher for $15,000. 

Eschewing the role of big-money play- 
boy, Kelly promptly entered into a living 
trust agreement with the Potter Title 
and Trust Company, of Pittsburgh, not 
only for his $15,000, but for subsequent 
sums, including $25,000 from the movies. 
All told, the hero’s trust fund is expected 
to total $50,000. 

Under the terms of the trust, the income 
will be paid for the support and maintenance 
of his mother and his eleven-year-old 
brother. Kelly himself may later use part 
of the principal, but only with the consent 
of the trustee bank. Trust Officer Bernard 
J. Hampsey represented the bank in 
setting up the trust for Kelly. 


o « + 


Why Not a Local Art Exhibit? 


It is rather surprising that more banks 
do not stage exhibits of local art, handi- 
work, etc., in view of the success of such 
projects in bringing large numbers of 
people into the lobby, and the good-will 
benefits to be derived. 

For example, The Delaware County 
National Bank, Chester, Pennsylvania, 
reports that several thousand people visited 
the bank to view its second annual exhibit 
of art subjects produced by the students of 
Chester High School. 

According to Assistant Cashier S. H. 
Newsome, about 125 pieces of work were 
displayed. The pictures below illustrate 
how the exhibit was arranged. Included 
were textile designs portraying character- 
istics of the United Nations, illustrations 
of children’s stories, pencil, pen and ink 
sketches, stained glass, oil paintings, still 
life, graphic arts, crafts and posters. 

Prizes were offered for the best of the 
various types of art, and a grand prize 
awarded for the work considered to be the 
most outstanding of the entire exhibit. 


° Sd * 


Good Use of Bank Windows 


From J. P. Yoder, director of public rela- 
tions, Morris Plan Bankers Association, 














Grand prize winner is shown at right 
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Louisville bank rotates religious messages in its windows over the week-ends, receives favorable comments 


comes an interesting letter which he re- 
ceived from Fred R. Waldron, executive 
vice-president, The Morris Plan Company, 
Terre Haute, Indiana, relating to a use of 
the bank’s windows which has brought 
favorable comment locally and praise from 
a nationally circulated religious magazine, 
The Christian Advocate. Mr. Waldron 
writes: 

“The local ministerial association has 
been attempting to promote basic religious 
principles as being extremely essential in 
our internationally disturbed condition, 
and having two excellent windows within 
one-half block of the very heart of our 
city, I felt I could afford to contribute use 
of those windows over the week-ends for 
this worthy cause. 

“Through careful search I was able to 
obtain a series of photographs of church 
edifices, all the way from the small country 
church to the large church of Dr. Emerson 
Fosdick in New York, and some in England. 
[ had these enlarged to fit our bronze 
frames and had the chairman of the 
ministerial association prepare messages to 
appear with the illustrations. They have 
been very effective. I have been_alter- 
nating the eight illustrated messages from 
Saturday noon until Monday morning in 
each of our windows, refraining from hav- 
ing any advertising whatever in connec- 
tion therewith, and have had favorable 
comments not only from the ministers but 
also from quite a few business leaders. 

“To further supplement the. series, I 
have had charts lettered in the same size 
bearing quotations from our President, 
Churchill, Madame Chiang Kai-Shek and 
other leaders, stressing the importance of 
basic religious principles in the conflict 
which rages. I have alternated these with 
the other messages at times.” 

Mr. Yoder points out that this con- 
stitutes an excellent public relations idea 
for other financial institutions. 


a ° ° 


Big Gain in Net Profits 


From the summary of earnings figures 
recently released by the F. D. I. C., it 
became evident that 1943 was a banner 
year for banks. 

Net profits after taxes of the 13,274 in- 
sured commercial banks amounted to $638 
million, the highest figure reported since 
the introduction of deposit insurance, and 


an increase of $197 million, or 45 per cent, 
over 1942 net profits. The $638 million 
figure represented a return of 8.6 per cent 
on total capital accounts, also a new high 
in F. D. I. C. history. 

Dividends did not rise accordingly, but 
showed a very conservative trend. They 
totaled $233 million, or about the same as 
in 1942. Therefore, the amount added to 
capital accounts from profits in 1943 was 
$405 million, nearly double that added in 
1942. There is apparently a nationwide 
trend toward building up capital accounts 
in view of increased deposit liabilities, and 
the outlook for greater risk-taking after 
the war. 


The increase in net profits is attributed 
chiefly to substantial gains in current 
operating earnings, recoveries, and profits 
on securities sold. These were offset only 
in part by increased current operating ex- 
penses and taxes, and by slightly heavier 
losses on assets. 

o + + 


Payroll Deduction Programs 


A number of banks appear to be inter- 
ested in promoting payroll deduction pro- 
grams after the war for the accumulation 
of life estates, taking advantage of this 
disciplined way of saving that has now 
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become a habit with so many people. 

One indication that some of the banks 
are working on this as a post-war project 
came from Glenn Griswold, editor of 
Planning, in his talk last month before the 
New York Financial Advertisers. 

“The extent and dufation of the trend 
toward the socialization of business and 
reliance on government for all social secu- 
rity will depend, in a large measure, on the 
leadership given by banks in the next ten 
years,” Mr. Griswold told his audience. 
“Before the last war bond is paid for, a 
substantial part of these millions must be 
provided with the leadership and machinery 
for continuing that sort of methodical 
thrift in the accumulation of life estates for 
themselves. 

“The average American has no sense of 
real thrift,”” Mr. Griswold contended. ‘“‘We 
boast of the millions of individual savings 
accounts in our banks, but most of them 
are nothing more than convenient pocket- 
books. We save, for the most part, against 
payment for Christmas presents, a summer 
vacation, or a muskrat coat. But for the 
first time the average American is begin- 
ning to value security more than oppor- 
tunity; to want a minimum of absolute 
security against old age, illness or unem- 
ployment. If industry and our financial 
machinery do not begin soon to provide 
them, the public will insist upon and obtain 
them from government.” 

According to Mr. Griswold, a group of 
bankers have met two or three times to 
discuss this and are groping for a solution 
to the problem. He adds that “the tenta- 
tive plan most discussed right now is for 
the banks to organize themselves into local 
groups which would join hands with em- 
ployers now operating payroll deductions 
plans, to induce partial payment buyers of 
government bonds to continue making 
periodical payments toward the purchase 
of high grade bonds. The principal differ- 
ence of opinion in the group is between 
those who want merely to guide depositors 
in the purchase of their own bonds or real 
estate, and those who advocate setting up 
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special trusts on an insurance basis and 
selling shares in them.” 

One New York savings bank is at the 
stage of creating a questionnaire to be given 
to payroll employers, to ascertain their 
attitude toward some such program. It also 
contemplates preparing a similar ques- 
tionnaire for employees. 


¢ ¢ o 


Conference of Credit Men 


The fall conference of the Robert Morris 
Associates, national association of bank 
credit men, is scheduled to be held at the 
Edgewater Beach Hotel in -Chicago on 
October 22, 23 and 24. 

The Chicago Chapter, under the presi- 
dency of John F. Mannion, vice-president, 
Continental Illinois National Bank & Trust 
Company, will act as host. A program 
based on important current subjects is 
being prepared by the chapter’s executive 
committee. 

* > * 


Longer Banking Hours 


That the banking trend toward shorter 
business hours may be reversed is seen as a 
possibility by George Ware, president of 
The First National Bank of Leesburg, 
Leesburg, Florida. 

In the mailing piece, “Straws in the 
Wind,” which the bank sends periodically 
to its larger accounts, Mr. Ware announces 
such a change within his own institution. 
When the wage and hour law reduced the 
work week, the bank curtailed hours of 
service in order to handle the work within 
the allotted period and avoid payment of 
heavy overtime. Closing time was changed 
to one o’clock except on Saturday, when 
the bank closed at noon. 

However, Mr. Ware observes that 
seasons and cycles come and go, and that 
many of the difficulties foreseen under the 
shorter work-week have not been as trouble- 
some as anticipated. “This bank is now 
determined to reverse its ‘field’,” he de- 
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clares. ‘‘Instead of shorter hours of service 
we are moving in the direction of longer 
hours—more service and, we hope, better 
service.” 

The new hours of the bank are nine to 
three each business day including Satur- 
day, with the exception of Wednesday 
when the bank closes at noon. Also, Mr. 
Ware announces that thé bank will observe 
no holidays except those observed by the 
stores comprising The Merchants Associa- 
tion of Leesburg. 





Special rack for bank literature 


A Lobby ‘‘Banking Library”’ 


For more than ten years Herbert Flint, 
a specialist in financial advertising from 
Westport, Connecticut, has been pegging 
away at the idea that a bank should have 
a “banking library” to describe the different 
services it offered. “But I never could get 
a bank to use this plan which seems to me 
very logical—a lobby literature rack that 
would be prominent, permanent and atten- 
tion-getting—until now!” Mr. Flint writes. 
The qualifying “‘until now” refers to the 
fact that just such a banking library has 
been installed in the lobby of The First 
National Bank of Paterson (New Jersey), 
with a comprehensive collection of inform- 
ative material about the services available. 

“The traditional method of distributing 
literature in banks has been to place it 
on or under check counters, and some cus- 
tomers do take this literature,” Mr. Flint 
concedes. ‘“‘However,” he maintains, “‘the 
average customer is likely to be so en- 
grossed in finding a deposit ticket that he 
will not readily notice the advertising 
literature he is supposed to see.” 

The First National’s banking library, in 
the form of a large rack finished to conform 
with the bank’s woodwork, occupies a spot 
in the lobby where the customers can 
hardly avoid seeing it. As a further 
attention-getter, a frame at the top permits 
the use of news pictures which are changed 
three times a week. Shelves of various 
depths allow for booklets and leaflets of 
different sizes. At the bottom is a space 
of larger posters, notices and displays that 
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The items which are handled by The Philadel- 
| phia National in one month, if placed end to 
end, would reach from our offices to Chicago— 
or 822 miles! 


Of course, that’s just a way of expressing the vol- 


“ ume of our Transit Department. But the work of 
. that department is more tangibly demonstrated, 
. as far as other banks are concerned, by the speed 
INP 
. | and efficiency of its operation—a service which 
: our correspondents know and appreciate. 
1e | 
We are always glad to discuss possible corre- 
st 


spondent relationships, informally if you wish. 
Why not communicate with us on that basis? 
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can be mounted, thus avoiding cluttering 
up the lobby. 

The display helps to impress customers 
with the comprehensiveness of the bank’s 
services. It meets the needs of those who 
may want information about some specific 
service, but who hesitate to inquire about 
it. That the rack fulfills its purpose is 
evidenced by the fact that its contents 
must constantly be replenished. 

The First National Bank of Paterson 
appears to be doing an outstanding job of 
informing the public about its facilities. 
The May issue of The Burroughs Clearing 
House (page 6) covered the bank’s news- 
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Streamlined exterior, modern interior 

of The Rapid City National Bank, 

South Dakota. Also the “after hours 
department’ is shown at left 


paper and direct mail advertising, in which 
it featured a “financial bill of fare’ con- 
sisting of a listing of sixty-nine ways in 
which customers could use the bank’s 
services. 

° > . 


Modern Bank Design 


Banks interested in new buildings or 
modernization, now or in the post-war 
period, may well take a good look at the 
quarters of The Rapid City National Bank, 
Rapid City, South Dakota, which have 
been occupied since June 1, 1942. Exterior 
and interior views are reproduced on this 
page. Total resources of the bank at year- 
end were $7,679,898. 

The exterior features a streamlined 
design, with light colored brick trimmed 
with stone, on a black base. Entrance is 
through glass doors operated by “electric 
eye’”’ devices. 

Inside is a spacious banking room com- 
pletely lacking in heavy formality. Fluores- 
cent lighting, acoustical tile ceiling, vene- 
tian blinds, oil painted walls, walnut wood 
trim, and asphalt tile floors add a colorful 
warmth and friendly atmosphere to the 
room. An automatically controlled air 
conditioning system serves the entire 
building, and there is a new safe deposit 
vault with more than 1,000 modern boxes. 

The ground floor also contains two store 





locations, and on the second floor are a 
number of rental offices. As a tentative 
experiment, the bank has opened a room 
at the head of the stairway on the second 
floor as an “after hours department,” 
designed for those who find regular banking 
hours inconvenient. Here they can make 
loan payments or applications for personal 
loans, buy money orders, deposit to indi- 
vidual accounts, open new accounts, and 
cash checks for ten cents each. 

Hours for the department are from 3 to 
5:30 P.M. 


° Sf e 


Broadened A. I. B. Program 


An objective of extending A. I. B. educa- 
tional facilities to many country banks not 
now reached was announced by the new 
Institute president, William C. Way, trust 
officer, Central National Bank of Cleve- 
land, at the organization’s wartime .con- 
ference last month in St. Louis. 

Mr. Way pointed out that while the 
A. I. B. offers an educational program to 
everyone in banking, facilities for partici- 
pating other than by correspondence are 
unavailable in many parts of the country 
through a lack of local chapters and study 
groups. “Through a promotional cam- 
paign now being formulated, we hope to 
reach the so-called country banks through- 
out the nation and thereby greatly to 
increase our membership and enrollment,” 
Mr. Way stated. The plan is to organize 
new units in the communities where the 
Institute is not now represented. Less 
than 20,000 bank officers and employees 
are now enrolled in A. I. B. classes, out of 
a total banking personnel of about 280,000, 
showing the possibilities for expansion. 

Elected to succeed Mr. Way as A. I. B. 
vice-president is David T. Scott, assistant 
cashier in the personnel department, The 
First National Bank of Boston. He is a 
member of the class of 1939, the Graduate 
School of Banking. 

+ + . 


Busy Branch on Naval Unit 


Bank of Montreal in Canada claims the 
distinction of being the only bank with a 
branch operating “on board” a naval unit, 
even though that unit functions strictly on 
dry land. 

In the Spring of 1943 when His Majesty’s 
Canadian Ship “Cornwallis,” the largest 
naval training establishment in the British 
Empire, was being constructed at Deep 
Brook, Nova Scotia, the bank sent two of 
its officers there to look into banking re- 
quirements. Within a week thereafter, a 
temporary office was opened in a corner of 
the “Ratings” barracks. The idea proved 
so successful that a permanent branch is 
now giving full-time service in a modern 
building to the thousands of men passing 
through the base for training purposes. 

. + * 


Booklet on Safekeeping 


Responding to many requests received 
for information on ways in which safekeep- 
ing service for war bonds is being given to 
the public, the Bank Management Com- 
mission of the American Bankers Associa- 
tion has published a new booklet on safe- 
keeping. The 20-page booklet contains 
articles published on this subject in The 
Burroughs Clearing House and other bank- 
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HOME OWNED 
Mtg. Interest $300 
Taxes Paid 300 


Total deductible 





from income $600 
Average tax 20 per cent 
Savings to you $120 





Can Help You 
OWN YOUR OWN. HOME 


HOME RENTED 
Annual Rent _ $600 


Not deductible $600 


EMPORIA BLDG. & LOAN ASS'N 


601 Commercial 





Income tax saving stressed in home loan advertisements 


ing magazines. In addition it has a 
symposium of opinion from many banks 
on this development. 


e Sd * 


New Slant to Mortgage 
Loan Advertising 


An accompanying illustration shows a 
display ad of very modest proportions (two 
columns by two inches in its original form) 
which has been run in the local newspaper 
for many insertions by the Emporia 
(Kansas) Building & Loan Association, 
with excellent results, according to Lee 
Wayman, manager. Mr. Wayman is also 
president of the Emporia State Bank. 

The income tax saving idea has con- 
siderable drawing power, Mr. Wayman 
says. It is a new thought to most people 
that owning one’s own home is not only a 
convenience and a pleasure, but also a 
source of saving on income tax. With more 
individuals income tax conscious than ever 
before, the appeal is very timely. 

The ad copy has not been changed for 
more than six months and it still continues 
to bring in loan demands and to elicit 
comments from horrowers and investors. 


° * Sf 


Investments for Country Banks 


A study designed to assist the smaller 
banks in the management of their invest- 
ment accounts has been prepared and 
distributed by the A. B. A. Commission on 
Country Bank Operations. It is in the 
form of a 16-page booklet entitled “The 
Country Bank’s Portfolio of United States 
Government Securities.” 

Not attempting to take the place of an 
investment counselor on specific problems, 
the booklet deals in fundamentals. It lists 
the existing types of Government securi- 
ties, discusses their adaptability in an 
investment program, and outlines basic 
factors to be considered in the formation of 
an investment policy. Considerable space 
is devoted to the opening@*and operations 
of a War Loan Deposit Account. 


Sd 6 ° 


Annual NABAC Meeting 


Arrangements are already well advanced 
for the 20th annual meeting of the National 
Association of Bank Auditors and Comp- 


trollers. The meeting will be held at 
Cleveland, September 19-20, with registra- 
tion beginning the afternoon of the 18th, 
and it will be known as a “Post-War 
Planning Conference.” 

Presiding will be the association’s presi- 
dent, Hugh E. Powers, cashier, Lincoln 
Bank and Trust Company, Louisville. 
General convention chairman is Frank F. 
Grayson, auditor, Federal Reserve Bank 
of Cleveland, and vice-general-chairman is 
Eugene J. Krause, auditor, The National 
City Bank of Cleveland. 

The program is being developed this 
year by the Cleveland Conference under 








SERVICE 
Maintaining an intimate, 
personalized correspondent. 
bank service. 


EXPERIENCE 


Officials with years of serv- 
ice in this field, assuring a 
knowledge of requirements 
and valuable assistance. 


POLICY 


To cooperate with out-of- 
town banks rather, than 
compete for business which 
is rightfully theirs. 


PUBLIC 
ATE CONE 
BANK 


AND TRUST COMPANY 
OF NEW YORK 


ESTABLISHED 1908 


MEMBER 
New York Clearing House Association 
Federal Deposit Insurance Corporation 

















Unusual Investment Opportunities 


for banks which need to add a few high yield 
securities to build up investment income 


The opportunity to invest in FHA Title VI mortgages will be 
available only for a very short time as construction of new 
homes has been permitted in very few sections of the country 
and practically all priorities have now been released by the 
War Production Board. 


Write for our summary of investment advantages 
and list of offerings of 


TITLE Vi FHA MORTGAGES 


READY FOR PROMPT DELIVERY 


Frank Krue & Co. 


Originators, Sellers and Servicers of F.H.A. Insured Mortgages for more 
than 140 Leading Banks and Insurance Companies in 
all parts of the United States 


15th FLOOR BARLUM TOWER «+ DETROIT 26, MICHIGAN 








Frank Krue & Company led all other Michigan Mortgage Companies, Banks and 
Insurance Companies in volume of FHA a recorded 
during the month of February, 
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the guidance of the national association to 
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present authoritative addresses and dis- 
cussions of current and pending problems. 
Speakers will include J. Stanley Brown, per- 
sonnel director, Chemical Bank and Trust 
Company, New York City; Harold E. 
Randall, vice-president, The First Na- 
tional Bank of Boston; and Myron. S. 
Short, executive vice-president, Buffalo 
Savings Bank, Buffalo, New York. Mr. 
Brown’s subject will be ‘Management and 
the Worker in the Post-War Era,” Mr. 
Randall will discuss banking costs, and 
Mr. Short’s subject will be announced 
later. Another address, “Methods Re- 
search,” is also under consideration. 
Forums will be held on: “New Ideas for 
Audit and Control,” ‘Tax Problems,” 
“Accounting for Common Trust Funds,” 








Federal Reserve Bank of 
Cleveland 




















A BALANCED FUND 


Prospectus on request from Principal Underwriter 


INVESTORS SYNDICATE 


MINNEAPOLIS, MINNESOTA 





REPRESENTATIVES IN THE PRINCIPAL CITIES OF THE UNITED STATES 
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Moe, 2 Staiiches of this: sbank have me 3 ean: in 

South America for over, a quarter-century—today 

y ieee: 18 of the principal cities. Our Managers speak 
_ the language, know the |peopte-and-enjoy ~wide-and— 

» friendly business contacts. Their specialized knowl- 

edge is at the disposal of any bank seeking to} serve 

es its‘own customers better in the South American field. 

eae oo ail invited — and should be addressed to 
- Business Development ‘Department | 

New pe Agency, 68 William Street 
“Branches in: Argentina Brazil British Guiana 
_|Colombia | Peru Uruguay Venezuela 
~ @lso in British Hondurés, Cuba, Hail, Dominican 
Republic, Puerto Rico, and the British West. Indies. 


ROYAL BANK OF } CANADA 


| HEAD OFFICE — MONTREAL 
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FRANK F. GRAYSON, auditor, EUGENE J. KRAUSE, auditor, HUGH E. POWERS, cashier, 
The National City Bank of 
Cleveland 


Lincoln Bank and Trust 
Company, Louisville 


Will have leading roles in forthcoming 
NABAC convention 


and on an “Audit Program for Country 
Banks.” 

Educational exhibits will be a feature of 
the meeting. 

An informal reception will be held for 
arriving members Monday evening, Sep- 
tember 18, and a reception and banquet 
will close the convention Wednesday 
evening, September 20. 

The registration committee is planning 
to supply members with hotel reservation 
cards around August 1, and asks that these 
be returned promptly. Vice-chairman 
Krause also strongly recommends the mak- 
ing of round trip train reservations thirty 
days prior to the date of departure. 

~ ° . 


Faces Formidable Task 


Lord Catto, the merchant banker who 
succeeded Montagu Norman as Governor 
of the Bank of England, is being hailed as 
a brave man to accept the post, for on- 
lookers describe the problems he will face 
as “‘terrific.” 

Although the Treasury tends more and 
more to dominate monetary policy in 
Britain, a trend made inevitable by events 
since the first World War, Bank of England 
still plays a powerful role. And of Lord 
Catto’s appointment, the London Financial 
News remarks: 

“In this country, above all, monetary 
policy presents incredible complications 
in disentangling capital account from 
current account and 
the United Kingdom 
position from the 
sterling area position; 
in deciding whether 
unemployment is due 
to a deficiency of 
aggregate demand, to 
factors affecting indi- 
vidual industries, to 
an excessive level of 
basic costs at the 
existing rate of ex- 
change or to remedia- 
ble inefficiency—and, 
above all, in balanc- 
ing the immediate 
interests of employment against the long- 
run advantages of stable exchanges. This 
is. the complicated task in which Mr. 
Norman’s successor will play an important 


LORD CATTO 
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part, even if he will not exercise the same 
decisive influence as previous generations 
of Governors.” 

ee he 


Bank ‘‘For Buddies Only”’ 


A distinct credit to a group of patriotic 
Boston bankers is the Bay State-Buddies’ 
Bank, which they established in co-oper- 
ation with the USO, and which is operated 
exclusively for service men and women of 
the United Nations. 

It is a queer sort of “bank.” It has no 
regular staff and no working funds except 
those used to cash checks or exchange 
foreign currencies. Furthermore, it is open 
during the most irregular hours. In fact, 
the Buddies’ Bank remains open only when 
regular banks are closed: from 5 to 9 P.M. 
on week days, from 3 to 9 P.M. on Satur- 
days, and from 9 A.M. to 9 P.M. on Sun- 
days and holidays. It is located on Boston 
Common in a small frame USO building 
where flimsy wooden partitions take the 
place of bronze grille work or glass- 
enclosed counters. 








Courtesy The First National Bank of Boston 


For uniformed guests of Boston 


The “bank” cashes from 600 to 1,200 
checks each week, and in 1943 the amount 
totaled more than $350,000. The tellers 
cash not only government checks but also 
personal checks, and checks or money 
orders payable to the service men. In this 
connection, an interesting system of pro- 
tection has been developed. The payee is 
required to make a fingerprint with his 
index finger under the endorsement. This 
fingerprint is checked against the corre- 
sponding print on the payee’s identification 
card. Tag numbers are also recorded. As 
a result, losses due to NSF or NG checks, 
the bugaboo of similar experiments else- 
where, have been negligible. Last year 
they totaled only $121, of which part has 
since been recovered. 

There is no charge for cashing checks, 
but a regular fee is collected for issuing 
money orders or travelers’ checks. The 
volume sold varies from $2,000 to $4,000 
weekly, and the income from this source 
helps to defray expenses. 
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Yours FOR THE ASKING 


Mail the Coupon for this 
New Collection Calculator 


HIS new Collection Calculator 

will prove mighty useful to any 
man who has: to follow up collections 
... saves alot of time figuring days and 
dates. For ‘example, just a turn of the 
dial shows the correct due date after 
any given number of days...or the 


certainties that lie ahead. Credit Insur- 
ance GUARANTEES payment of your 
customers’ accounts receivable ...and 
this protection may be extended 
without cost to include the bank 
as a named assured. 


The new Collection Calculator is 





- number of days past due of any delin- 


yours for the asking. Mail the coupon 
quent item. 


and get yours now. 


President 


American Credit Insurance 


Guarantees Payment of Accounts Receivable 


OFFICES IN PRINCIPAL CITIES OF UNITED STATES AND CANADA 


Speaking of delinquent items.... 
many banks now recommend that their 
customers carry Credit Insurance... 
to protect them through the many un- 


American Credit Indemnity Co. of N. Y. 
First National Bank Bldg., Dept. 49, Baltimore-2, Md. 


1 

51 Yoan- Without obligation on my part please send me: 
AMERICAN (] One of your new Collection Calculators 

Cr EDIT IN DEMNITY C] More information about American Credit Insurance | 
l 
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THAT’S RAILROADING! 


Is it rails and rolling stock, freight 
cars and coaches, locomotives and 
signaling devices? Is it steam strug- 
gling to be free or electronic things 
that see in the dark? 


Railroading is not any one of them. 
It is all of them—and more! 


Railroading is the flow of grain from 
farm to distant city. It is a mountain 
of ore moved from mine to mill. It 
is raw materials speeding to factories 
... troops and guns and gear going 
to war. 


It is the mother’s welcoming cry as 
her soldier steps off the train. It is 
heat in the home. . . and a ticket- 
seller serving you at his window. 


These and a thousand things .. . 
that’s railroading! 


And it sprang from the forge of the 
mind of man inspired by dreams. 
Minds that are at once creative and 
practical. 


You see the inspiration in the ribbons 
of steel rail that puncture the horizon. 
You sense it in the swift, convenient 
schedules; feel it in the sure way the 
dispatcher clears the track. 


And you know that railroading is not 
just an invention. It is a continuing 
thought . . . a growing tree with 
roots deep in the soil of necessity 
and branches reaching into the light. 


It can never stand still any more than 
the human mind can stand still. It will 
always be searching for new things 
and better ways... and finding them. 


BUY UNITED~-STATES 
WAR BONDS AND STAMPS 
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STILL GREATER POWER will be 
harnessed in revolutionary types of 
locomotives now being developed. 
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Cb wit’ ‘Mbiill ili iy ™\ 
GREAT IMPROVEMENTS are born 
of research. P.R.R. invested almost a 


billion for improvements from 1929 
to 1944. 


YUE, 1% 





FREIGHT CARS are adapted to big- 
get, heavier loads through new de- 
signs and innumerable refinements. 
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COMMUNICATION SYSTEM — 
P.R.R. has the largest private tele- 
phone, telegraph and teletype system 
in the world, 


LWAYS SEARCHING FOR NEW THINGS 


TRAIN TELEPHONES — An experi- 
mental installation is now under test 
on one branch of P.R.R. 


OS aa a — 


“STREAMLINED” LUXURY is 
achieved by new techniques which 
combine comfort, light weight and 
great strength. 





{ ‘= 


AIR CONDITIONING, now general 
in railroading, will become almost uni- 
versal when war restrictions are lifted. 





THE MIRACLE SCIENCE—elec- 
tronics reproduce roadside signals on 
panels inside the cabs of P.R.R. 
locomotives. 


PENNSYLVANIA RAILROAD 


Serving the Nation 


* 46,834 in the Armed Forces 


xx 197 bave given their lives for their Country 
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Studies of consumer and business financing have been two major projects. 





THE RESERVE CITY BANKERS’ PROGRAM 


banking ResEARCH 


This article directs attention to a little known but valuable 
source of information for bank officers and other executives 


T is doubtful if many bank officers 
] know that for the past seven years 

the Association of Reserve City 
Bankers has been supporting a pro- 
gram of intensive, factual research in 
finance. 

This program had its beginning in 
the depression of the early thirties, when 
the association was attempting to 
assist in shaping bank legislation dur- 
ing that period of economic strain. 
When the association was confronted 
with such specific questions as deposit 
insurance and the revisions of the bank- 
ing act, it faced a constant handicap in 
the lack of basic facts on banking. 

Although the association engaged 


By 
HARRY V. ODLE 


Associate Editor, 
THE BURROUGHS CLEARING HOUSE 


outstanding economists to make emer- 
gency studies, it became obvious that 
such piecemeal procedure was not the 
answer. Consequently, after a year 
and a half of exploratory study and 
organization, the association, in 1937, 
approved an arrangement with the 
National Bureau of Economic Research 
for carrying on a continuous program 
of research into financial problems. 


A third traces war's effect on banking 


While the association initiated the 
program, it has by no means carried 
the financial burden alone. Over a 
seven-year period it has contributed 
approximately $370,000. This has 
been supplemented by substantial 
contributions of funds from private 
foundations, and of materials and serv- 
ices from public and private agencies 
interested in the work. 

The National Bureau of Economic 
Research, which is an independent non- 
profit organization devoted to the 
scientific investigation of economic 
processes, conducts the studies in 
finance under a Financial Research 
Program. Dr. Ralph A. Young of the 
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Wharton School, University of Penn- 
sylvania, is director of the program. 
The work is supervised by a special 
Committee on Research in Finance 
appointed by the bureau, whose mem- 
bership includes the nation’s leading 
financial economists. Dr. W. W. 
Riefler of the Institute for Advanced 
Study, and currently Special Minister 
to the Court of St. James, is perma- 
nent chairman of the committee; dur- 
ing Dr. Riefler’s absence from the 
country Dr. Young is serving as acting 
chairman. 

The association’s support of the 
pregram is administered by the board 
of trustees of the Banking Research 
Fund, comprising eleven members. 
Winthrop W. Aldrich, chairman of 
The Chase National Bank of the City 
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of New York, was the first chairman 
of the board of trustees; Charles E. 
Spencer, president of The First Na- 
tional Bank of Boston, was his suc- 
cessor. The present incumbent is 
S. Sloan Colt, president of Bankers 
Trust Company,. New York City; 
Sidney B. Congdon, president of.The 
National City Bank of Cleveland 
serves as vice-chairman and will be 
Mr. Colt’s successor.* The associ- 
ation’s regular active membership in- 
cludes 422 bank officers from 210 banks 
situated in 55 reserve cities across the 
country. Three-fourths of these banks 
are contributors to the association’s 
research fund. In determining its 
research policies, the board of trustees 
is aided by an Advisory Committee of 
Bank Economists. 





The objective of the research has 
been consistently the same: to provide 
“a continuous examination of our 
financial organization as a whole, in 
relation to the essential services that 
justify its existence.’”’ Thus, the pro- 
gram is not limited to research in which 
commercial banks only will be inter- 


*Other trustees of the Banki C 
Fund are: Keehn W. Berry, president, Whit- 
ney National Bank of New Orleans; Edward 
E. Brown, president, The First National Bank 
of a W. Randolph Burgess, vice-chair- 
man of the board, The National City Bank of 
New York; Joseph M. Dodge, president, The 
Detroit Bank; Edward Elliott, vice-president, 
Security-First National Bank of Los Angeles; 
Robert V. Fleming, president and chairman of 
the board, The Riggs National Bank of Washing- 
ton, D. C.; Shirley S. Ford, president, North- 
western National Bank of Minneapolis; Robert 
M. Hanes, president, Wachovia Bank and Trust 
Company, Winston-Salem; William F. Kurtz, 
—. The Pennsylvania Company, Phila- 

elphia. 


Research 


New projects will be major investigations covering agricultural financing and urban real estate credit 
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tory Committee. 8ipp., $1.00. 


Research on Financial Problems. 


PUBLISHED: 
Young and Associates—January, 1940. 
Plummer and Ralph A. Young—July, 1940. 
mond J. Sa 


..ier—November, 1940. 


Chapman and Associates— June, 
1940. 318pp., $3.00. 


A Program of Financial Research, Vol. I (1937)—Report of the $Xplora- 


A Program of Financial Research, Vol. II (1937)—Inventory of Current 
253pp., $1.50. 


Studies in Consumer Installment Financing 


Personal Finance Companies and Their Credit Practices, by Ralph A. 
170pp., $2.00. 


Sales Finance Companies and Their Credit Practices, by Wilbur C. 
298pp., $3.00. 


Industrial Banking Companies and Their Credit Practices, by Ray- 
192pp., $2.00. 


Commercial Banks and Consumer Installment Credit, by John C. 


Po 


Studies Under The Financial Research Program 


& 


pA June, 1943. 


184pp., $2.50. 


August, 1942. 


IN PREPARATION: 


141pp., $1.50. 


The Pattern of Corporate Financial Structure(Manufacturing, Mining, 


The Financing of Large Corporations, 1920-39, by Albert R. Koch— | 
Trade, and Construction), 1937, by Walter A. Chudson—May, 1944. 


Term Lending to Business, by Neil H. Jacoby and Raymond J. Saulnier— 
163pp., $2.00. 


Accounts Receivable Financing, by Raymond J. Saulnier and Neil H. 
Jacoby—December, 1942. 
Raymond J. Saulnier and Neil H. Jacoby—April, 1944. 95pp., $1.50. 


Financing Inventory on Field Warehouse Receipts, by Neil H. Jacoby 


Financing Equipment for Commercial and Industrial Enterprise, by 
and Raymond J. Saulnier—April, 1944. 89pp., $1.50. 


Changes in the Financial Structure of American Business Enter- 


157pp., $2.00. 


prise, 1900-1940, by Sidney S. \Alex- 
ander. 





Government Agencies of Consumer 
Installment Credit, by Joseph D. 
— 1940. 216pp., 

2.50. 


The Pattern of Consumer Debt, 
1935-36, by Blanche Bernstein— 
September, 1940. 238pp., $2.50. 


The Volume of Consumer Install- 


Copies of any of the published studies listed 
here can be obtained direct from the central 
office of the National Bureau of Economic 
Research, 1819 Broadway, New York 23, N. Y. 


The Financing Problem of Small 
and Medium-Sized Business— 
A Study of Cases, by Robert V. 
Rosa and Malcolm C. Urquhart. 


Business Financing Tendencies and 
the Emerging Problems of Com- 
mercial Banking—A Summary of 
the Business Financing Project, by 
Neil H. Jacoby and R. J. Saulnier. 





ment Credit, 1929-38, by Duncan 
McC. Holthausen in collaboration 


—April, 1941. 
$2.00. 


fried Haberler—April, 1942. 239pp., $2.50. 


May, 1944. 213pp., $3.00. 
IN PREPARATION: 


PUBLISHED: 
1942. 34pp., $.50 
IN PREPARATION: 


Project staff. 


by W. Braddock Hickman. 


PUBLISHED: 


Financing Small Cor 
1926-36, by Charles 








Consumer Installment Credit and Economic Fluctuations, by Gott- 


Comparative Operating Experience of Consumer Installment Financ- 
ing Agencies and Commercial Banks, 1929-41, by Ernst A. Dauer— 


The Business of Consumer Installment Financing, by Ralph A. Young. 


Corporate Bond Project 


Basic Yields of Corporate Bonds, 1900-1942, by David Durand—June, 


Corporate Bond Statistics, 1900-38—Vols. I, Il and III, with accompany- 
ing memoranda regarding data and methods, by the Corporate Bond 


The Term Structure of Interest Rates, An Exploratory Analysis, 


Studies in Business Financing 


tions in Five Manufacturing Industries, 
. Merwin—January, 1943. 


with Malcolm L. Merrien and Rolf Nugent—September, 1940. 137pp.,$1.50. 


Risk Elements in Consumer Installment Financing, by David Durand 
General edition, 106pp., $1.50. Technical edition, 163pp., 


PUBLISHED: 


1943. SSpp., $.25. 


1943. 95pp., $.50. 


1944. 82pp., $.50. 


IN PREPARATION: 


ickman. 


172pp., $1.50 


7 
Studies in War Financing 
The Banking System and War Finance, by C. R. Whittlesey-—February, 


The Effect of War on Business Financing: Manufacturing and Trade, 
World War I, by Charles H. Schmidt and Ralph A. Young—December, 


The Effect of War on Currency and Deposits, by C. R. Whittlesey— 
September, 1943. 46pp., $.35. 


British and American Plans for International Currency Stabiliza- 
tion, by J. H. Riddle—January, 1944. 37pp., $.35. 


Canada’s Financial System in War, by Benjamin H. Higgins—April, 


a Finance and Banking, by Otto Nathan—May, 1944. 97pp., 
.50. 


War Financing and the Pattern of Interest Rates, by W. Braddock 


War Finance and the Federal Reserve System, by Anna Youngman. 
Effect of War on Bank Liquidity, by C. R. Whittlesey. 

Wartime Changes in the Federal Debt, by Willis J. Winn. 

Corporate Cash Balances in Peace and War, 1914-42, by Friedrich Lutz. 
Financing Problems of Business, World War II, by Wilson F. Payne. 
British War Finance and Banking, by Benjamin H. Higgins. 


War Financing Methods and Post-War Inflation in Continental 
Countries, World War I, by Michael A. Heilperin. 


Data for Studies in Business Fi- 
nance, 1900-1942. 


* * * 
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Dr. Ralph A. Young, director of the research program, and S. Sloan Colt, 

























































representing Reserve City Bankers Association, confer on new studies 











The financial research activities are centered here at Hillside, an estate 
donated to the National Bureau of Economic Research 


ested; the results are also significant 
to other financial institutions, to 
government, and to the public gener- 
ally. 

A great deal has already been accom- 
plished, both in the subjects studied 
and in the results published. A body 
of facts has been compiled, unequaled 
in scope and largely unavailable else- 
where, pertaining to banking and 
credit trends and to changes in the 
financing practices of business enter- 
prises. Usually from a year to two 
years is the minimum period required 
for the preparation of a single study. 
A complete list of the studies is in- 
cluded as a part of this article; these 
publications are already being used by 
bankers, scholars and government 


officials. They have provided a factual 
basis for shaping banking policies, 
state and federal banking legislation, 
and public supervisory procedures. 
Despite the value of this work, there 


is evidence that relatively few outside 
of the Association of - Reserve City 
Bankers are familiar with the research 
results. One reason for this is un- 
doubtedly that the association is a very 
small and select group. Another fac- 
tor may be the association’s policy of 
not publicizing its activities, thereby 
restricting news about the program, 


HE studies are scientific and objec- 

tive, developed from factual investi- 
gations. The data have been gathered 
by experts in each of the fields covered. 
They do not attempt to provide specific 
operating suggestions for individual 
institutions. It is not intended, for 
example, that any study of consumer 
financing should give a detailed blue 
print for setting up a new consumer 
credit department. Yet the individual 
banker can derive many conclusions of 
his own, and apply them to the specific 
problems of his own bank, using as a 
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basis the facts made available to him 
in these studies. 

The first project undertaken was a 
survey of consumer installment financ- 
ing. Four of the studies cover, respec- 
tively, the credit practices of personal 
finance companies, sales finance com- 
panies, industrial banking companies, 
and personal loan departments of com- 
mercial banks. Each presents a de- 
tailed description of the financial 
structure and features of the lending 
agency under consideration, together 
with information about the volume 
and character of its operations, its 
credit standards and terms, loss experi- 
ence, customer charges, profitability, 
and competitive problems. 


N especially important study in 

this project is concerned with risk 
elements in consumer installment fi- 
nancing. It analyzes the significance 
of some of the credit factors considered 
important by credit men in order to dis- 
cern which of these factors have been 
associated in the past with bad loans, 
and to determine whether or not this 
information can be used to predict the 
outcome of future transactions. Be- 
cause many lenders predict a higher 
loss ratio in the post-war period, this 
study of past risk experience may be 
particularly helpful. 

Other studies in this project include: 
A description of the installment financ- 
ing operations of government agencies; 
a statistical analysis of the pattern of 
consumer debt by income groups, com- 
modities, regions, types of families, and 
types of communities; a_ statistical 
estimate of the volume of consumer 
installment credit, broken down by 
types of commodities financed and by 
lending agencies; a study of the extent 
to which consumer installment credit 
affects economic fluctuations, and of 
possible methods of control; and a 
comparison of operating experience of 
consumer credit agencies and com- 
mercial banks from 1929-41, prepared 
with the active co-operation of the 
Federal Deposit Insurance Corpora- 
tion from materials made available by 
the Treasury, National Credit Office, 
and other agencies. 

It is of interest to note that the 
Board of Governors of the Federal 
Reserve System made effective use of 
the facts provided by the consumer 
installment financing project, in shap- 
ing wartime regulation of consumer 
credit through Regulation W. 

The studies relating to the financing 
of the consumer have been followed by 
a series of investigations of the financ- 
ing of business enterprises, the second 
major project in the Financial Research 
Program. 

One phase of this second project 
undertakes to trace, from accounting 
records, the changes in the financial 

See BANKING RESEARCH—Page 39 
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r | AHE certainty that Soviet Russia 
will play a tremendously impor- 
tant part in the commercial as 

well as political life of the post-war 

world lends interest to the question, 
what is Soviet banking like and how 
will its practices fit into international 
trade? In view of the fact that the 

Soviet Union is a nation with a 

planned economy, it will be interesting 

to see how banking, as understood in 
all English-speaking countries, plays 
its part in a communistic regime. 

The answer will be found to be that, 
as with most socialistic enterprises, 
man proposes, but economic law dis- 
poses. The leaders of the Russian 
revolution of 1917 were convinced of 
the truth of Marx’s theory that in a 
truly communistic state money would 
have no function to perform. Every 
attempt was made. to destroy the 
monetary system through unrestrained 
inflation and, for all practical purposes, 
it was destroyed, but this experiment 
came near destroying the country as 
well. 

When the Soviet Union turned to 
what was called the New Economic 
Policy in 1924 and the paper ruble 
was “stabilized” at 50,000,000,000 


paper rubles to one pre-revolution 
gold ruble, Lenin apologized to the 





Worker making a cash withdrawal 
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Memorandum on 
SovieET BANKING 


By 
FRANK PLACHY 


London, England 


lt may be surprising to many readers to find that 
the Soviets have a rather conventional system of 


banking, with 


specialized 


institutions for trade, 


industry and agriculture, and some 60,000 savings 


banks for individuals. 


This article also reveals 


that the Soviet Union has orthodox views on gold 





Checking winnings in state lottery bonds, sold by savings banks 


comrades of the Communist party for 
this concession to orthodox finance 
and said he hoped to live to see the 
day when ‘“‘we will place in the streets 
of some of the largest cities in the 
world, public lavatories made of gold 
. » . & most just and instructive use of 
that metal. Meanwhile, we must see 
that we get full value for our gold. 
When you live with the wolves you 
have to howl like a wolf.” 

Hard economic fact soon demon- 
strated to the Soviets that there were 
much more profitable ways of using the 
metal than that suggested by Lenin. 
It was found that it would be impos- 
sible to carry out the many plans 


which the country’s leaders had made 
without some form of financial dealing 
with the outside, capitalistic world, and 
as early as 1921 the State Bank, called 
the Gosbank, was founded ‘“‘for the 
purpose of aiding by means of credit 
and other banking operations the 
development of industry, agriculture 
and trade as well as to concentrate 
monetary transactions.” In other 
words, the barter system had broken 
down and the only way to get the 
nation’s economy going to feed and 
clothe the people was to establish a 
banking system of more or less con- 
ventional design. It is curious how 
closely the constitution of the State 
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Worker in Byelostok textile factory opening a savings account 


Bank of the U. S. S. R. follows that of 
other central banks, although under 
the system of forced state economy 
which exists in the Soviet Union many 
of these provisions never come into 
-play. 

That a bank is still a bank whether 
run by planners or business men is 
shown by L. E. Hubbard in his book, 
‘Soviet Money and Finance.” Hub- 
bard says: “In a closed and planned 
economy the structure and functions 
of credit institutions are necessarily 
different in many ways from capitalist 
banks; byt it is noteworthy that the 
Soviet economists and financial experts 
have not succeeded in evolving new 


financial systems, rather have they 
adapted the technique and methods of 
the capitalist system to their own 
peculiar needs.” 

The Soviet Government learned 
early that if its huge system of state 
trusts and enterprises of various sorts 
was to function at all, the State Bank 
would have to act as a sort of com- 
bined auditor, adviser, private detec- 
tive bureau and police prosecutor to 
the manager of every state-owned 
enterprise, and these, of course, in- 
cluded all the business institutions of 
the country. The bank has to keep a 
sharp eye on those customers who are 
prone to forget that they are com- 


SSAA iE ANE ca manta PE ee a 


‘ Photos from Sovfoto 
Savings banks such as this Moscow branch provide the only financial machinery available. to the masses 


munists and to attempt to advance the 
interests of their particular enterprise 
by methods which we would think 
quite logical, but which don’t fit in with 
the ideas of a wholly state-owned and 
managed economy. 


HERE are four specialized banks 

responsible to the State Bank which 
deal with special departments of 
credit, such as supplying capital to the 
various state industrial organizations 
such as those which carried out the 
Five Year Plans. Others include the 
Vsekobank, which findnces the long- 
term capital needs of the co-operative 
movement which in turn supplies the 
Soviet Union with practically all of its 
distributive and retailing facilities. 
Then there are the Tsekombank, which 
finances dwelling houses and municipal 
projects such as the building of schools, 
hospitals, bridges, etc. 

The Selhozbank is the agricultural 
bank which finances the collective 
farms. It has a fund for the capital 
development of farms called the “‘indi- 
visible” fund. The “‘indivisible’’ fund 
of a collective farm consists of an 
appropriation of 10 to 15 per cent of 
the farm’s gross revenue, the contribu- 
tions or entrance fees of new members, 
the proceeds of the sale of surplus 
property, insurance indemnities, and a 
few other resources. The accumulation 
of these indivisible funds are the most 
important source of the bank’s re- 
sources, but one authority says that 

See SOVIET BANKING—Page 43 
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in Madison, we have had an 
experience in how committees 
can accomplish some very beneficial 
results for an organization. I refer 


Hiv: at The First National Bank 


particularly to our personnel commit- 
tee. 

Our bank has a staff of 160 em- 
ployees and officers, and total footings 
of about $50,000,000. We have a 
management committee which meets 
on Monday mornings, whose member- 
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PERSONNEL PLAN 
... Committee Style 


By 
H. C. NICHOLLS 


Cashier, The First National Bank, Madison, Wisconsin 


This bank is enthusiastic about the results derived 
from its personnel program, built around committees. 
Management believes that the program has done much 
to develop the initiative and ability of employees, 


who participate actively in the committee functions 


ship consists of many of the bank’s 
officers. The meetings are one hour 
in length, and an agenda of matters 
for discussion is prepared in advance. 

One of the items always appearing 
on the agenda is ““Comments Around 
the Table” which follows the specific 
items listed for discussion at each meet- 
ing. When we come to this portion of 
the meeting, the chairman calls on 
each member in turn around the table 
for any comments or new ideas for 
consideration. 

It was during one of these discus- 


sions, early in January, 1943, that the 
chairman, President T. R. Hefty, 
brought up for discussion the bank’s 
personnel program, and made some 
suggestions as to what he thought 
could be done to make our program 
better. He then asked each member 
of the committee to think about this 
matter and to be prepared to present 
recommendations for improving our 
personnel program at a subsequent 
meeting. 

At the subsequent meeting nine 
different officers presented their pro- 
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Its first task was the preparation of a booklet welcoming new 
The committee has also fostered job training and job instructor training classes 
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PERSONNEL COMMITTEE . . . The entire program is under the general direction of these officers and employees* 


posals to the management committee. 
Then, the ideas which were approved 
were combined into one plan. It was 
in this way that our personnel program, 
committee style, originated. 

The announcement of the new pro- 
gram was made at a dinner meeting at 
one of the local clubs for all of the 
bank’s officers, department heads, and 
their wives. 

At that time President Hefty briefly 
reviewed the history and growth of the 
bank and spoke at some length about 
the bank’s personnel program and the 


hopes of the management in the 
program’s further development. He 
stated that he had chosen this method 
of announcing the new personnel pro- 
gram because he wanted the official 
family to be completely informed about 
it. He then announced the plan. 

The plan called for a personnel com- 
mittee consisting of ten members made 
up of three senior officers, two junior 
officers, four employees, with the 
president of the bank as an ex-officio 
member. Under the personnel com- 
mittee he announced the formation of 


SUGGESTION COMMITTEE . . . J. H. Stephan, vice-president, handing 


out silver dollars to winners in the committee’s suggestion program 


SAGA eR NO BI 


seven subcommittees, an educational 
committee, employees welfare com- 
mittee, lunch room committee, per- 
sonnel records committee, recreation 
committee, suggestions committee, and 
a vacation committee. The chairman- 
ship of each subcommittee was to be 
held by a member of the personnel 
committee, while membership on the 
various committees was to be‘nade up 
of employees. 

Membership in the combined com- 
mittees was to total approximately 
thirty-seven people, most of them em- 
ployees, with the result that about one 
in every four employees was to be 
represented on one or the other of our 
personnel committees. The plan was 
to revolve membership on these com- 
mittees on an annual basis so that 
within a reasonable time almost every 
employee in the bank would have an 
opportunity to serve on at least one 
committee. 

Each subcommittee chairman had 
previously been informed of his or her 
responsibility. Each one was then 
invited to address the group on im- 


*Left to right: D. A. Kerth, assistant cashier, 
chairman of the recreation committee; Arline 
Findorff, chairman, lunchroom committee; 
Ralph Johnson, chairman, suggestion com- 
mittee; H. C. Nicholls, cashier, secretary of the 
personnel committee; J. H.- Stephan, vice- 
president, chairman of the personnel commit- 
tee; C. E. Karn, vice-president, chairman of 
the educational committee; Eleanor Fox, 
chairman, employees welfare committee; 
Rudolph Kundert, assistant cashier, chair- 
man of the vacation committee; T. R. Hefty, 
president, ex-officio member of the personnel 
committee; and H. J. Kneubuehl, chairman, 
personnel records committee. 
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PERSONNEL RECORDS COMMITTEE ...H. J. Kneubuehl, committee 
chairman, discusses personnel information file with Mr. Nicholls 


mediate plans. A question and answer 
period followed these talks so that 
everyone in the group had a thorough 
understanding of the proposed pro- 
gram. The meeting proved to be one 
of the most interesting and enthusiastic 
meetings ever sponsored by the bank. 

The personnel committee began a 
series of weekly meetings for the pur- 
pose of developing the new program. 
At each weekly meeting the chairmen 
of the various subcommittees reported 
to the personnel committee on develop- 
ments. 

It is said that the proof of the 
pudding is in the eating, and it is in 
the accomplishments of these commit- 
tees over the past year that we obtain 
the greatest satis{action. 

The educational committee under- 
took two major assignments. The first 
of these was the preparation of a book- 
let entitled ““‘Welcome”’ to be used in 
the induction program for all new 
employees coming into the bank. 
This booklet begins with a message 
from the president, gives a bit of 
history of the bank, and states its 
general policies. It then continues 
with a description of the work of the 
personnel committee and the various 
subcommittees, so that the new em- 
ployee will be well informed of the 
bank’s personnel program. Next is 
listed the various banking services 
which the bank offers the public. The 
booklet closes with a few suggestions 
intended to be helpful. After having 
read the booklet all new employees are 
taken on a conducted tour of the bank. 

The other assignment of the educa- 
tional committee was to set up a job 
training course in connection with the 
department heads of the bank. This 
was soon accomplished, and as a result 
the bank conducted training couifses in 
every department of the bank. 


For example, our bookkeeping de- 
partment conducted a course of train- 
ing for all new employees. Basic 
training in the proper use of our book- 
keeping machines was given first. This 
instruction, based upon approved train- 
ing methods, consisted of two hours of 
machine work a day for a period of 
ten days. Following this each new 
employee was assigned a “dummy” 
set of books, which were operated 
under close supervision. When the 
new employee was sufficiently ad- 
vanced to take over a regular set of 
books, the training program was con- 
tinued in the form of weekly meetings 
of all new employees for the purpose 
of further study and discussion. This 
was only one of ten such courses all 
being conducted simultaneously in the 
various departments of the bank. 

The heads of the departments served 
as chairmen of the classes and a 
secretary was elected whose job it was 
to file a report of each meeting with 
the educational committee. This pro- 
gram is going a long ways toward 
educating new employees and furnish- 
ing special training for those who have 
been in the bank’s service for a longer 
period of time. 


[N addition to these departmental 
programs, the educational committee 
has, with the assistance of the Madison 
Vocational School and the War Man- 
power Commission, sponsored two 
classes in job instruction training, and 
one class in job relations training for 
senior members of the bank’s staff. 
Occasionally, the committee has also 
invited outside speakers in to address 
the entire personnel. On one occasion 
we had the president and sales manager 
of a large company who gave a talk on 
salesmanship, and at another time the 
president of. a business college spoke 


on “Salesmanship in Banking.” We 
have also had movies on the proper 
use of the telephone. 

One of the first things which the 
employees welfare committee did was 
to sponsor a hobby show for all of the 
employees of the bank. This was held 
in connection with the formal opening 
of our lunch room. This committee 
also made available a visiting nurse 
and put into operation a group hospi- 
talization plan which was provided by 
the bank to all employees without 
cost. It also made available family 
benefit protection to those who de- 
sired it at a very nominal cost. More 
recently it was responsible for having 
all of the employees and officers attend 
a free chest clinic sponsored by the 
State Board of Health. 

Space on the top floor of our build- 
ing was made available to the lunch 
room committee, and within the period 
of a few months lunch room and recrea- 
tion facilities were completed. These 
quarters consist of a reception room, 
reading room, men’s lounge, game 
room, a large dining room, and a 
kitchen. The kitchen is in charge of 
an experienced cook, and well-balanced 
lunches are served daily on a cost 
basis to almost 100 employees. The 
enthusiastic reception by the em- 
ployees of our lunch room has been 
outstanding. 

The personnel records committee 
undertook a study of the personnel 
records in use by some of the leading 
banks of the country. As a result, it 
prepared and made available for the 
use Of the bank’s personnel department 
a complete central information file on 
each employee and officer. This record 
has proven of considerable value in the 


See PERSONNEL PLAN—Page 44 














T. R. Hefty, president, at hobby show spon- 
sored by employees welfare committee 
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Hooking an Account 


Director Clutchbill goes fishing for some royal business... and 
encounters some stern competition from the Locust Trust Company 


By 
FRED COPELAND 


* ARL Pursuivant Bluemantle 
E, hasn’t been in yet?” asked 
Director Clutchbill lightly while 
settling into his window chair in the 
front office of the Ferndale National. 
“Wh-who’d you say?” gulped 
Cashier John Atwood, stopping his 
paper cutter halfway through an 
envelope flap. 

“You don’t know the Earl?” Mr. 
Clutchbill leaned back with a sort of 
shocked concern. “My dear boy, the 
Earl is a European refugee who has 
moved into that farmhouse which sits 
astraddle the corners of Locust and 
Ferndale townships. We've got to get 
his account. The Locust Trust has 
already called and left him a sample 
check book.” 

“Hm’f,” sniffed John, “he'll con- 
tinue to keep his money and family 
jewels right in New York.” 

Mr. Clutchbill suddenly leaned for- 
ward and tapped John on the shoulder. 
“Tt isn’t the money, it’s the prestige. 
Think of the Locust Trust looking 
down its nose at us if they get the 
Earl’s account. If it’s only $4 I’m 
going to have it. Right now my old 
crony Cal Bannister wants to see me, 
and I’ve got to go down there a spell, 
but if the Earl comes in you spread our 
red plush carpet.” 

Mr. Clutchbill put on his battered 
panama, scuffed out of the bank and 
headed down a side street toward 
Mr.: Bannister’s small white cottage 
at the south end of the village. 

Mr. Bannister was sitting beside a 
pile of hens’ feathers in the cool of the 
woodshed when Mr. Clutchbill’s sud- 
den appearance made his hands twitch 
away from a feathered fishhook he 
was holding close to his eyes. 

“I’m a leetle jumpy, Aaron. Sit 
there on the chopping block ...a 
great thing has happened. There’s a 
square-tailed, speckled trout in Thun- 
der Gorge that’ll go...” 

“Careful, now, Cal!’ Mr. Clutch- 
bill’s gray goatee dodged back into a 
safety zone. 

“ ... eight pounds, Aaron —eight 
pounds!” Mr. Bannister spread his 


Mr. Clutchbill pointed silently . . 


hands in a silent measure of length. 

“No such brook trout was ever 
known to inhabit the waters of this 
commonwealth,” said Mr. Clutchbill 
firmly. 

Mr. Bannister paid no attention. 
‘He must have escaped from some 
zoo and was touring the state. I seen 
him by accident whilst peering into 
the big pool in Thunder Gorge. I tried 
every kind of bait ... ’twan’t no use. 
I’m making a bigger fly out of these 
hen feathers. We better go right 
today . . . someone will spy him and 
get him.” 

Mr. Clutchbill’s hand hovered doubt- 





the Earl let the bait plop lightly 


fully over his nose, then his fingers 
froze to his goatee. 

“Cal! Mr. Clutchbill’s eyes were 
widening with a discovery. ‘““You’re 
right! A great thing has happened. 
Do you want to see one of the worst 
rumpuses ever pulled off in these 
mountains?” 

‘You ain’t thinking of touching off 
a little stick of dynamite in the pool, 
Aaron? It’s agin the law.” 

“‘Worse’n that. I’m going to put 
on a circus with this trout that will 
make my admirers in the Locust Trust 
start up a ten-minute yell.” 


See HOOKING AN ACCOUNT—Page 40 


















































“KNOW HOW" 


“Know How” is a comparatively 
new term covering the combination 
of experience ... knowledge... per- 
sonnel. . . facilities... resources... 
research ... vision... close contact 
with governmental, military, and 
naval executives...and MANAGE- 
MENT, which, all combined, have 
resulted in the magnificent contri- 
bution of Detroit and Michigan to 


the war effort. 
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THE NATIONAL BANK OF DETROIT | 


is proud to be inseparably associated 
with this unequaled war record, not 
only in meeting but anticipating 
every banking need, whether in dou- 
bled and redoubled volume or war 
financing calling for “Know How” 
of the highest order. We have ar- 
ranged war financing loans as small 


as $12,000, as large as $250,000,000. 


This “KNOW HOW” in banking has 
been most helpful to the war effort 


and to our constantly increasing 
number of correspondents and cus- 
tomers. It would, we believe, be 
equally and unusually valuable to you 
now, in preparing for reconversion, 


and the peacetime business to follow. 


NATIONAL BANK 


OF DETROIT 


Complete Wartime Banking and Trust Service 
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WASHINGTON VIEWPOINT 








By HENRY D. RALPH, Washington Correspondent 


Guaranteed Loans to 
Veterans 


Government-guaranteed loans to 
veterans of World War II, to be made 
by commercial banks and other private 
lenders, are provided in the final form 
of the “G.I. Bill of Rights” legislation 
as enacted by Congress. Bank loans, 
substituted for elaborate proposals for 
direct government loans carried in 
earlier forms of the bill, preserve for 
the veteran the opportunity to obtain 
a loan in his home community. 

These guaranteed loans may be 
made, as soon as regulations are put into 
effect by the Veterans Administration, 
for three purposes only —to purchase 
or construct a home, to purchase a 
farm or farm equipment, or to purchase 
business property or supplies and 
equipment needed in pursuing a gain- 
ful occupation. Loans may be made 
by any sort of lending institution 
recognized by the Veterans Adminis- 
tration and to any service man or 
woman, other than those dishonorably 
discharged, who has served ninety days 
or was discharged sooner for disability 
in line of duty. - A veteran may apply 
within two years after separation from 
the service or within two years after 
official termination of the war, which- 
ever is the later date, but no new 
guarantees will be written after five 
years beyond the termination of the 
war. 

Loans may be for any amount, but 
the government guarantee will not 
exceed 50 per cent or $2,000 whichever 
is greater. The guarantee will de- 
crease or increase pro rata with any 
decrease or increase in the amount of 
the unpaid portion of the obligation. 
Rate of interest may not exceed 4 per 
cent, and during the first year of the 
loan the Veterans Administration will 
pay the interest for the veteran on 
that part of the loan which is guar- 
anteed. Maximum maturity of any 
loan is twenty years. In case of de- 
fault the Veterans Administration has 
thirty days notice with the option of 
bidding in the property at foreclosure 
or refinancing the loan. 

To guard against unsound loans, the 
Veterans Administration is to deter- 
mine that each loan ‘‘appears practica- 
ble,”’ and the law sets forth criteria 
for each type of loan. The Administra- 
tion may designate other Federal 
agencies to make these determinations 
and pass on guarantee applications. 





Brig. General FRANK T. HINES, Admin- 
istrator of Veterans Affairs 


To issue “G.I. loan regulations 


In each case it must be shown that 
the proceeds of the loan will be used 
for the purpose stated, that the pur- 
chase price does not exceed the reason- 
able normal value as determined by 
proper appraisal, and that the property 
is reasonably suited for its intended 
purpose. In the case of a mortgage 
on a dwelling it must be determined 
that the purchase price and terms of 
the loan bear a proper relation to the 
veteran’s present and.anticipated in- 
come and expenses, and in the case of 
farm and business property it must be 
shown that the veteran’s ability and 
experience and the nature of the 
property to be acquired are such that 
there is a reasonable likelihood that the 
venture will be successful. 

There is a further provision for 
second loans, designed primarily to 
provide a down payment for purchase 
of a home. The guarantee may be 
100 per cent of the second loan but 
not exceed $2,000 on both loans, and 
the second loan may not exceed 20 
per cent of the purchase price of the 
property and its interest rate may not 
be more than 1 per cent above that 
of the first loan. Also, a veteran 
qualified by ability and experience is 
eligible for a direct government loan 
under the farm tenant act on the same 
basis as though he were a tenant 
farmer. 


As originally passed by the Senate, 
the bill provided for direct government 
loans up to $1,000 per veteran. 
Brigadier General Frank T. Hines, 
Administrator of Veterans Affairs, 
estimated that each $1,000 loan, car- 
ried to its maximum legal life of 
twenty years, would cost another 
$1,000 for administrative expense, and 
if 10,000,000 veterans obtain such 
loans the government would have to 
pay out $10 billion, with repayments 
being entirely used up in administra- 
tive costs over twenty years. Rather 
than put the Federal Government into 
the loan business on that scale, the 
House substituted a plan for guaran- 
teeing private loans up to $2,500, with 
interest at 6 per cent. The law as 


finally enacted is something of a 


compromise of these two plans. 

Before this loan guarantee plan can 
go into effect, the Veterans Adminis- 
tration must draft rules and regula- 
tions, probably in consultation with 
such other Federal agencies as the 
Federal Housing Administration, De- 
partment of Agriculture, Department 
of Commerce, and Federal Reserve 
Board. Since the “‘G. I. Bill of Rights” 
is an omnibus measure imposing many 
new duties on the Veterans Adminis- 
tration it is likely that it may be some 
time before these regulations can be 
promulgated. 

* + a 


Reconversion Loans 


Financing the reconversion of indus- 
try to peacetime activities would be 
handled in much the same way as the 
wartime “V” loans under legislation 
sponsored by the Federal Reserve 
Board and now pending in both houses 
of Congress. 

The bill (H.R. 4804 and §. 1918) 
proposes a broad revision of Section 13B 
of the Federal Reserve Act which now 
provides for direct loans to business 
by the Federal Reserve banks. Instead 
of continuing these direct loans, the 
measure would substitute authority 
for the Reserve banks to guarantee or 
to make a commitment to purchase 
industrial loans made by local com- 
mercial banks. The procedure would 
be very similar to the “V” loans ex- 
cept that the Reserve banks would be 
acting for themselves instead of serv- 
ing as fiscal agent for another govern- 
ment agency. The entire operation 
would be subject to regulations and 
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supervision of the Federal Reserve 
Board. 

This plan is in addition to the guar- 
anteed “termination” loans which 
should soon be available under new 
legislation providing machinery for 
settling war contracts terminated by 
the government before their comple- 
tion. These ‘“T’” loans will be avail- 
able only to war contractors and their 
suppliers for the purpose of supplying 
them with working funds during the 
period of negotiating settlement of 
their contracts. The new 13B loans 
would be available to any business or 
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industrial enterprise, whether or not a 
war contractor, for either short or 
long terms, and to provide either work- 
ing capital or facilities. While the bill 
contains no time limit and no restric- 
tions on the type of loans other than 
that they must be to a business enter- 
prise, the objective is to make financing 
available to industry during the change- 
over from war to a peacetime economy. 

In a statement accompanying his 
introduction of the bill, Senator Robert 
F. Wagner, chairman of the Senate 
committee on banking and currency, 
explained that while many business 
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concerns will come out of the war with 
greater liquid assets than ever before 
this condition will not be uniform, and 
many will need financing beyond that 
ordinarily available at terms which will 
meet the borrower’s requirements. 
Among such concerns he listed those 
which have invested heavily in plant 
facilities and equipment in relation to 
their cash position, those which propose 
to change the type of product previ- 
ously manufactured, those who have 
had no war contracts and have suffered 
drastic curtailment during the war, 
and contractors who will need large 
amounts of credit to avail themselves 
of favorable opportunities to purchase 
government-owned facilities and inven- 
tories. 

The bills propose to repeal the 
existing lending authority of Section 
13B, since this has not been widely 
used. Loans under it are limited to 
five years maturity and may be only 
to established businesses and only for 
the purpose of providing working 
capital. The new language would per- 
mit guarantee of a loan made by any 
qualified lending institution, whether 
or not a member bank of the Federal 
Reserve System. It is contemplated 
that this guarantee, or commitment 
to purchase, would not exceed 90 per 
cent of the loan, and that fees would 
be about the same as for “V” loans. 
Borrowers would negotiate loans with 
their local banks, and these same 
banks would service them. 

A fund to cover possible losses from 
the guarantee system is already avail- 
able under Section 13B. This was the 
amount which the Federal Reserve 
banks were required to subscribe to 
the original Capital of the Federal 
Deposit Insurance Corporation, total- 
ing $139,000,000. Congress previously 
authorized the Secretary of the Treas- 
ury to purchase this stock from Federal 
Reserve banks in order to provide 
funds to make Section 13B loans, but 
only $27,000,000 has been so used. 
The new legislation would require the 
Reserve banks to pay this $27,000,000 
to the Reserve Board, and the balance 
of $112,000,000 would be turned over 
to the Board by the Treasury. The 
Treasury would thus become owner of 
this FDIC stock, and the Reserve 
Board would use the $139,000,000 as a 
fund to make up losses incurred by 
Reserve banks in guaranteeing busi- 
ness loans. The fund would be in- 
vested in government securities, and 
any earnings would be added to the 
fund. 


SJ 4 7 


Farm Loan Subsidies Cut 


A big step toward ending govern- 
ment subsidies of farm interest rates 
has been taken by the House in passing 
legislation relating to rates on Federal 
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Another leading 
bank using 


Hammermill Safety 


Symbol of the leadership en- 
joyed by the Mercantile 
National Bank at Dallas is its 


beautiful new home. 


The checks of this progressive 
financial institution are on Ham- 
mermill Safety Paper. The check 
shown below is on straight line 
Hammermill Safety with a repro- 
duction of the seal of the Mer- 
cantile National Bank at Dallas 


in the surface Ccesign. 


MANUFACTURED BY HAMMERMILL PAPER COMPANY, ERIE, PA., FOUNDED 1898 \es 
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Land Bank loans and Land Bank 
Commissioner loans. 

The bill ends entirely the subsidy 
on Land Bank loans which has been 
voted by Congress every two years 
since 1933, and continues the subsidy 
of Commissioner loans for one year 
only and on a reduced scale. At the 
same time, members of the committee 
on agriculture promised to look into 
the entire farm credit situation during 
the coming year with a view to making 
permanent changes. 


LAND Bank loans, which are 20- to 

33-year first mortgages, may now 
bear interest at no more than 1 per cent 
above the cost of money to the banks. 
Loans currently outstanding bear inter- 
est from 4 to 6 per cent. For the past 
ten years, however, farm borrowers 
have been charged only 3% per cent, 
regardless of the contract rate, and the 
difference has been made up by subsi- 
dies from the Federal Treasury, total- 
ing $282,667,000. Land Bank Com- 
missioner loans, authorized in 1933, 
are second mortgage loans, or loans 
up to 75 per cent of the value of the 
farm, made directly by a Federal 
agency. Their contract interest rate 
is 5 per cent, but in 1937 this was cut 
to 4 per cent and later to 3% per cent, 
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thus incurring a loss to the govern- 
ment of $59,125,000. 

Recently the twelve Federal Land 
banks, with’ the approval of the Farm 
Credit Administration, announced that 
after July 1, 1944, all their loans (out- 
side of Puerto Rico) would bear a uni- 
form interest rate of 4 per cent. In 
view of this, the House voted not to 
renew the subsidized 3% per cent rate 
on Land Bank loans beyond its expira- 
tion date of July 1, 1944. 

On Commissioner loans, the legisla- 
tion continues the subsidy in part by 
requiring the borrower to pay only 
4 per cent as compared to his contract 
rate of 5 per cent, but this expires on 
July 1, 1945. On that date the 
authority to make Commissioner loans 
expires. Committee members said 
that in the meantime the matter would 
be studied but the present disposition 
of the committee is to drop the Com- 
missioner loan plan entirely. Instead, 
it is likely that Land banks will be 
authorized to make first mortgages 
up to 60 or 65 per cent of the value of 
a farm, as compared with the present 
limitation of 50 per cent. 

It was also promised on the floor of 
the House that other aspects of the 
Federal farm credit system will be 
studied in the hope of consolidating 
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various ‘agencies, reducing adminis- 
trative expenses, eliminating govern- 
ment subsidies entirely, and placing 
farm credit institutions on a sound 
and farmer-controlled basis. One of 
the arguments used in favor of the bill 
was that it would go far toward elimi- 
nating government control of the 
Land banks, which were conceived as 
farmer-owned institutions. In addition 
to the interest-rate subsidy, which will 
never be repaid, the government put 
some $300,000,000 additional capital 
into the twelve banks during the 
depression, of which about $250,000,- 
000 is still outstanding, more than half 
of it in one bank. The Land Bank 
presidents informed the committee 
that all the banks except one expect to 
have paid off these government loans 
entirely within five years or less, while 
the twelfth may be able to pay off 
within ten years. 


7 * 


Small Loan Investigation 


A general investigation of violations 
of the antitrust laws in banking and 
credit fields is being conducted by the 
Department of Justice, it was revealed 
by the department in announcing the 
indictment of a large group of personal 
small loan companies by a Federal 
grand jury in San Antonio, Texas. 

Since the investigation presumably 
will lead to various grand jury presen- 
tations, the department did not dis- 
close the nature or scope of its interest 
in banking and credit operations, but 
in commenting on the indictment, 
Assistant Attorney General Wendell 
Berge, in charge of the Antitrust Divi- 
sion, said: ‘““This case against the 
high-rate small loan lenders represents 
only one phase of the general investiga- 
tion now being conducted by the Anti- 
trust Division into violations of the 
antitrust laws in banking and credit 
fields. This investigation is continu- 
ing.” 

The San Antonio grand jury brought 
in two indictments, one against thir- 
teen high-rate chains involving forty 
corporations and seventy-five indi- 
viduals, and the other against two 
“‘high-rate”’ and three so-called “legal 
rate” small loan chains involving 
eleven corporations and nineteen indi- 
viduals. 

The 13+chains operate a total of 
more than 400 small loan offices in 
23 Southern, Southwestern and West- 
ern states. They are charged with 
conspiring to maintain interest rates 
ranging from 120 to 240 per cent and 
sometimes as high as 1,000 per cent 
per year on small personal loans. The 
indictment charges that in 1943 these 
companies received between $90,000,- 
000 and $180,000,000 in interest on 
about $75,000,000 loaned by them. 
The second indictment charges divi- 
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sion of territory between “high-rate” 
and “‘legal-rate” chains and an agree- 
ment by the latter not to seek enact- 
ment of regulatory legislation in states 
not having small loan laws. 

Except for the relatively mild re- 
strictions on consumer credit contained 
in Regulation W of the Federal Reserve 
Board, small loan companies are not 
regulated by the Federal Government, 
but the administration apparently is 
determined to strike at their operations 
through the antitrust laws wherever 
any agreement in interstate commerce 
can be uncovered. 


Sd o o 


Debt Limit Again Raised 


The bill to increase the limit on the 
Federal debt got tangled up with an 


‘amendment to reduce the cabaret tax, 


and when it finally became law it 
provided for an increase in the debt to 
$260 billion and no change in the 
method of listing war savings bonds 
and other discount securities. This is 
calculated to carry the government 
only through May of 1945 at the cur- 
rent rate of spending and borrowing. 
This means that the debt will have to 
be re-examined by Congress next 
spring if the war does not end in the 
meantime. 

The debt limit had been $210 bil- 
lion, but the Fifth War Loan probably 
would have carried the debt up to this 
limit had not the new legislation been 
enacted. Apparently in the hope that 
a low debt limit might curtail govern- 
ment spending, the House passed a bill 
permitting an increase only to a $240 
billion, but added a provision that 
war savings bonds might be computed 
on the basis of their current redemp- 
tion value instead of at their face 
maturity value as at present, a provi- 
sion which would have given the 
Treasury an additional leeway of 
about $10 billion. As finally enacted 
the law fixes the limit at $260 billion 
with no change in method of computa- 
tion. 

*& S . 


Increasing Bank Capital 


A small but important and growing 
trend toward increasing the capital of 
banks is observed by Federal banking 
supervisory officials. The movement 
has not gone as far as the officials think 
is necessary or desirable, but in recent 
months a considerable number of 
banks have placed new stock on the 
market and most of them have had no 
difficulty in selling it promptly. 

For example, during the first three 
months of 1944 more than 200 national 
banks increased their common stock, 
and new applications are being made 


‘to the Comptroller of the Currency 


almost daily. This figure includes 
some 40 national banks which sold 
new common stock for cash in an 
amount: of $5,300,000, while the others 
increased their capital by declaration 
of common stock dividends in a total 
amount of $17,000,000. Declaration 
of a stock dividend is usually simply a 
transfer of capital funds from surplus 
to stock, which does not actually in- 
crease capital backing deposits but 
does safeguard this amount from pos- 
sible other uses. Supervisory officials 
generally favor increasing capitaliza- 
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tion by sale of new stock rather than 
by declaration of stock dividends. 

In addition to increasing common 
stock, many banks are retiring the 
preferred stock sold during the depres- 
sion, most of it owned by the Recon- 
struction Finance Corporation. Dur- 
ing the first quarter of this year 283 
national banks retired $7,500,000 of 
such preferred stock. Of approxi- 
mately $600,000,000 of preferred stock 
issued by some 2,300 national banks, 
there remains only $125,000,000 in 
800 banks. 
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Federal Intermediate Credit Bank 
Consolidated Debentures Offer... 
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HESE OBLIGATIONS, in maturities not 
§ Sears six months, are eligible for 
purchase by Federal Reserve Banks and as 
collateral for their 15-day loans to member 
banks. The debentures also provide security 
for various fiduciary, trust and public funds. 
Issued under authority of the Federal Farm 
Loan Act, as amended, they may be pur- 
chased, without limitation, by national banks 
as well as by many state chartered banks. 


Denominations from $5,000 to $100,000 are 
offered for subscription at regular intervals. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


Further particulars respecting these desirable 
investments will be supplied by 


CHARLES R. DUNN, Fiscal Agent 


New York 5, N. Y. 
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PERSONALITIES in the NEWS 
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BEVERLY D. HARRIS 





LEWIS R. BRYAN, JR. 


Veteran Texas financier and his successor as Houston bank president 


Beverly D. Harris, has retired 
from the presidency of The Second 
National Bank of Houston, and has 
been succeeded by Lewis R. Bryan, 
Jr., formerly executive vice-president. 

Mr. Harris, who will continue to 
serve the bank in an advisory capacity, 
has had one of the longest banking 
careers in Texas history, having been 
associated with eight different banks 
for a combined total of fifty-seven 
years. He began his career at the age 
of fifteen, with the American National 
Bank, Dallas. At one time he was a 
vice-president of the National City 
Bank of New York, and later became 
president of the Monsanto Chemical 
Company. In 1927 he became vice- 
president of the Second National in 
Houston, was named senior vice-presi- 
dent the following year, and in 1932 
was elevated to the presidency. 

After having been trained in law and 
serving as an officer overseas during 
World War I, Mr. Bryan joined the 
Secend National Bank, then known as 
the Lumberman’s National Bank, as 
assistant cashier in 1919. He was 
elected executive vice-president in 
1942, and becomes president at the 
age of fifty-two. 


> 


After forty years of service as 
Secretary of the Missouri Bankers 
Association, a record said to be with- 
out parallel among the state associ- 
ations, W. Frank Keyser has retired 
with the title of Secretary Emeritus. 
His successor is Robert E. Lee Hill, 
who assumed his new duties June 1 
after having been director of alumni 





activities of the University of Missouri 
for twenty-three years. Mr. Hill is 
known as a good organizer and an able 
public speaker, and was president of 
Rotary International in 1934-35. 


* 


Harry V. Odle, author of many 
articles appearing in The Burroughs 
Clearing House, 
and a member 
of the editorial 
staff since Feb- 
ruary, 1938, has 
been named 
associate editor. 
He is a graduate 
of the School of 
Journalism, 
University of 
Michigan, hav- 
ing received his 
A. B. degree in 
1930. In school, 
he contributed regularly to The Gar- 
goyle, well-known campus publication 
of that time. Following graduation he 
served as reporter for The Mount 
Clemens Monitor and later as editor of 
South Macomb News, both Michigan 
newspapers. He joined Burroughs 
Adding Machine Company in January, 
1936, as a writer for Burroughs publica- 
tions, and moved to the staff of The 
Burroughs Clearing House two years 
later. Since then he has interviewed 
and collaborated on articles with many 
of the country’s leading bankers. 
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HARRY V. ODLE 


Three new vice-presidents at the 
United States National Bank, Port- 


land, Oregon, are Charles R. Hard- 
ing, E. J. Kolar and A. L. Powers. 
Advanced to the position of assistant 
vice-president are Milton W. Rice, 
Donald R. Smith, E. J. Overman 
and H. A. Weiss, while Fred G. 
Johnson has been promoted to assist- 
ant cashier. 
o 


Of interest to many bankers is the 
election of Richard K. Paynter, Jr., 
as treasurer of the New York Life 
Insurance Company, following the 
retirement of Vice-president and Treas- 
urer Alfred H. Meyers due to ill 
health. Before joining New York Life 
in 1934, Mr. Paynter had several years 
of experience in the investment bank- 
ing business. He was made assistant 
treasurer in 1937 and assistant vice- 
president in May, 1943. 


¢ 


Edward E. Brown, president of The 
First National Bank of Chicago, has 
announced the promotion of Clarence 
E. Carlson from assistant vice-presi 
dent to vice-president. 


« 


Wilbert Ward, vice-president, The 
National City Bank of New York, 
and president, the Bankers Association 
for Foreign Trade, is the only banker 
named to the eighteen-member Advi- 
sory Committee organized to confer 
from time to time with the Foreign 
Economic Administration headed by 
Leo T. Crowley. The first meeting of 
this group with FEA officials, to dis- 
cuss broad problems of foreign trade 





WILBERT WARD 


Named on FEA Advisory Committee 
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currently encountered by the export 
trade and the FEA, was held June 1. 
Other members of the Advisory Com- 
mittee include executives of trading 
companies and of industries interested 
in foreign markets. 


° 


Two additions to the official staff of 
Bankers Trust Company, New York, 
are Robert C. Patterson and John 
B. Lewis, who joined the bank as 
assistant vice-presidents. Mr. Patter- 
son, who will assume his new duties 
September 1, is at present chief ad- 
ministrative officer and chairman of 
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ROBT. C. PATTERSON JOHN B. LEWIS 


the review committee of the RFC 
Price Adjustment Board, handling 
renegotiation of war contracts. Mr. 
Lewis has been with Glore, Forgan & 
Company as manager of their buying 
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department for the past seven years, 
and was at one time with the Guaranty 
Trust Company of New York. 


> 


John I. Millet, of Driscoll, Millet 
& Company, certified public account- 
ants specializing as analysts in bank 
management, has been elected vice- 
president of The Troy Savings Bank, 
Troy, New York. Mr. Millet formed 
a partnership with John J. Driscoll in 
1927 and since that time has analyzed 
the operations of 1,380 banks, and has 
also made studies for the A. B. A., 
state associations, and other banking 
groups. Mr. Millet is author of a 
standard work on bank accounting, 
“Bank Audits and Examinations.” 


o 


One of San Francisco’s busiest 
bankers these days is J. F. Sullivan, 
Jr., of the Crocker First National 
Bank. At the 
start of the year 
he was given in- 
creased responsi- 
bilities at the 
bank, being made 
a member of the 
executive com- 
mittee, in addi- 
tion to his duties 
as a director and 
vice-president. 
At just about 
this same time, 
the new mayor of 
San Francisco, Roger Lapham, former 
board chairman of the American- 
Hawaiian Steamship Company, began 
drafting prominent business men to 
serve in civic capacities and one of his 
first appointments was Mr. Sullivan to 
head the local police commission. 

So, between doing a topnotch job as 
police commissioner and handling his 
manifold duties at the bank, Mr. Sulli- 
van has been a very busy individual. 
He is a past president of the California 
Bankers Association and is widely 
known among bankers. 


J. F. SULLIVAN, JR. 
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Robert L. Gordon has been ap- 
pointed vice-president of the Lawrence 
System Field Warehousing, after hav- 
ing been associated with Bank of 
America for the past sixteen years. 
At the time of his resignation he was 
assistant vice-president of the bank in 
charge of its commodity loan depart- 
ment in Southern California. 


* 


The Continental Bank & Trust 
Company of New York continues to 
build up its officer ranks, with the 
election of two new vice-presidents. 
They are Mark B. Peck, who has 
been executive vice-president and a 
director of The Bank of Westchester, 
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Westchester, New York, and Mat- 
thew E. Anglim, who has been man- 
ager of the Park Avenue branch of the 
Bank of the Manhattan Company. 
Mr. Peck is assigned to the main office 
of Continental Bank and Mr. Anglim 
is in charge of the Madison Avenue 
office. 
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Considerable of the responsibility 
for raising $6 billion from one million 
individual war 
bond sales dur- 
ing the 5th War 
Loan Drive is 
centered upon 
William R. 

White, director 

of the vital 

banking and in- 

vestment divi- 

sion of the War 

Finance Com- 

mittee of New 

Y or k : M r. WILLIAM R. WHITE 
White, who is 

vice-president of Guaranty Trust Com- 
pany of New York and former Super- 
intendent of Banks of New York 
State, assumed the job as head of the 
“big money” group that was held in 
the Fourth War Loan by Joseph 
A. Bower, executive vice-president, 
Chemical Bank & Trust Company. 
The division includes the entire Wall 
Street banking community. 
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Frank K. Houston, president, 

Chemical Bank & Trust Company, 

New York, has 

been elected presi- 

dent of the Thomas 

Jefferson Memorial 

Foundation, which 

owns and operates 

**Monticello,”’ the 

historic Jefferson 

homestead at Char- 

lottesville, Virginia. 

FRANKK.Houston Mr. Houston, pre- 

viously vice-presi- 

} dent of the Founda- 

tion, succeeds the late Stuart G. 

Gibboney. William S: Hildreth, 

president, The Peoples National Bank, 

Charlottesville, has been elected sec- 
retary and treasurer. 


. 1 100% DEFIANCE BOND 100% HOLMESDALE 
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Even in these days of quick per- 
sonnel turnover the experience of 
Leonard C. Smith is unusual. In 
April he succeeded Hiram Wilhoit as 
Director of Banking in Kentucky, 
after having been Deputy Director 
since 1936. On May 1 he resigned to 
become vice-president of the Liberty 
National Bank and Trust Company of 
Louisville. Mr. Smith entered bank- 
ing as a teller in the Peoples State 
Bank, Frankfort, Kentucky, and later 
served for eleven years as assistant 
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Things to Remember | 
poh AIR EXPRESS | 


duce 
CK COMPACTLY_to re 
1 PA weight and, shipping costs - 


for earlier delivery 
9, DIVIDE BULKY PACKAGES 


‘ into smaller wnits for 
faster handling 










A Money-Saving © 
High-Speed Wartime Tool 


s a result of increased efficiency developed to meet wartime demands, 
A rates have been reduced. Shippers nationwide are now saving an 
average of more than 10% on AIR EXPRESS charges. And AIR EXPRESS sched- 
ules are based on “‘hours’’, not days and weeks—with 3-mile-a-minute 
service direct to hundreds of U.S. cities and scores of foreign countries. 


WRITE TODAY for “Vision Unlimited”—an informative booklet that will 
stimulate the thinking of every executive. Dept. PR-7, Railway Express 
Agency, 230 Park Avenue, New York 17, N. Y., or ask for it at any 
local office. 





Phone RAILWAY EXPRESS AGENCY, AIR EXPRESS DIVISION 
Representing the AIRLINES of the United States 
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cashier of the Farmers Bank & Trust 
Company, Georgetown, Kentucky. 


* 


Arthur G. Erdmann, president of 
Bell Savings and Loan Association, 
Chicago, was 
elected presi- 
dent of the Na- 
tional Savings 
and Loan 
League at its 
first national 
business meet- 
ing, held May 
30-31 at New 
Orleans. Mr. 
Erdmann was 
formerly first 
vice-president of 
the league and 
was one of its founders last December. 
He was the first president of the 
Chicago regional bank of the Federal 
Home Loan Bank system and is now a 
director and member of its executive 
committee. He is also a past president 
of the Illinois Savings and Loan 
League. 

Others elected to executive positions 
in the new league are George M. 
Eason, Los Angeles, and W. E. Wood, 
New Orleans, vice-presidents; and 
John S. M. Glidden, Natick, Massa- 
chusetts, secretary. 














ARTHUR G. ERDMANN 


The oldest active bank president in 
the New England States, Walter F. 
Tilton, of the Nor- 
wood Trust Com- 
pany, Norwood, 
Massachusetts, 
recently celebrated 
his 87th birthday 
anniversary. Char- 
acteristically, he 
was at his desk at 
nine o’clock in the 
morning. He has 
been president of 
the Norwood Trust Company since 
1929. Each year when his anniversary 
rolls around, the town’s famed carillon 
bells ring out his favorite selections. 


* 








WALTER F. TILTON 


After having been for some years 
Special Deputy Superintendent of 
Banks of Ohio with The Guardian 
Trust Company liquidation, Stuart E. 
Murray has been appointed assistant 
cashier of The National City Bank of 
Cleveland. 


+ 


A newly elected vice-president of 
The Puget Sound National Bank of 
Tacoma, Tacoma, Washington, is 
H. Sanford Saari. He was formerly 
manager of the Longview branch of 
the National Bank of Commerce of 
Seattle. 
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CANADIAN BANKING 
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By JAMES MONTAGNES 


Canadian Banks and Foreign 
Trade 


“In their own interests, apart from 
service to the customer, Canadian 
banks are most desirous of doing all in 
their power to promote and sustain 
foreign trade. The banks are just as 
anxious as the producers to hasten the 
return of sound trading conditions and 
it is a reasonable expectation that the 
banking system will be found no less 
adaptable to meeting the varying re- 
quirements of the post-war foreign 
trade situation than the producers and 
the importers themselves,” R. E. 
Knight, superintendent of the foreign 
department of the Bank of Montreal, 
told the Third Foreign Trade Con- 
ference of the Canadian Chamber of 
Commerce at Hamilton, Ontario, re- 
cently. 

Speaking on “Financing Post-War 
International Trade’? Mr. Knight dis- 
cussed not only Canada’s post-war 
foreign trade from a banking stand- 
point, but also touched on interna- 
tional payments to Great Britain, and 
discussed post-war and pre-war trade 
relations of the Dominion with Great 
Britain, United States, China, Russia 
and Latin-American countries. Since 
foreign trade is important in Canada’s 
economy, accounting for a third of her 
total pre-war trade, excerpts of the 
speech follow: 

“How long it will take after the war 
to establish reasonable order in inter- 
national trade and finance no man can 
say; in the meantime we may expect 
business to be conducted somewhat 
on the present emergency basis with 
government controls in force as neces- 
sity dictates. In such condition foreign 
trade would probably proceed more 
or less on war lines with the role of the 
merchant and banker subordinate to 
what governments at home and abroad 
deem necessary in the circumstances. 
The process of lifting trade barriers 
may be gradual and long drawn out, 
and difficult situations calling for tact 
and forbearance are bound to arise, 
but the world must inevitably work 
towards unhampered trade if our hopes 
and aspirations for a better world are 
to be realized. 

“It is reasonable to suppose that 
even before peace is final, orders will 
pour into Canada for all kinds of con- 
sumer and capital goods and if our 
1943 figures are any guide Canada will 
have a post-war export surplus of at 
least $500,000,000 annually. The dif- 











R. E. KNIGHT 


Government guarantees on foreign loans ? 


ficulty will be for the purchasers to find 
means of payment. There is no assur- 
ance that the Canadian public would 
be satisfied to lend or be capable of 
lending this sum abroad and it would 
seem, therefore, that if Canada is 
required to engage in international 
lending to any marked extent it will 
become largely a matter of govern- 
ment policy tied in with schemes for 
providing full employment ... Interest 
on the (government’s) foreign loan and 
repayment of the principal would 
represent goods and services. 

“It may be presumed that the policy 
(of government proposed export credit 
guarantees) will follow somewhat that 
used by the United States Export and 
Import Bank in financing exports but 
on a necessarily smaller scale. If this 
is true some loans, particularly long 
term advances for capital outlays, will 
be made directly by our government 
to the foreign government; others 
would be carried by the Canadian 
banks under our government guaran- 
tee. Direct government loans would 
increase our internal debt but bank 
loans under government guarantee 
would not have this effect unless and 
until the guarantee required to be 
implemented because of non-payment 
at maturity. Where the banks are 
required to carry long term loans in 
substantial amounts it might be neces- 
sary to have a ‘take-out’ clause in the 
guarantee under which the government 
would relieve the bank of the loan if 





circumstances arose ,making the con- 
tinuance of the bank loan undesirable. 
Some of the credits may be of the 
‘stand-by’ character under which the 
banks would undertake to supply 
funds as required up to a fixed amount 
and interest would be paid only on the 
amount used. 

“In Europe the unscrambling of the 
economic chaos which Germany has 
brought to the occupied countries by 
financial trickery will be a prodigious 
task quite apart from the replacement 
of live stock, growing crops and ma- 
chinery. In the meantime some means 
will have to be found to carry on 
Canada’s foreign trade. Therefore, 
much as we dislike bilateral trading 
we may be forced to adopt it as a step 
towards the goal of multilateral trade 
... Any attempt on our part to match 
(the easy credit facilities provided by 
the United States Export and Import 


‘Bank) might lead to the extension of 


unsound credit terms which would do 








EVERY 
FORM OF 


BANK FORM 









We give quick service and “‘satis- 
faction guaranteed’? on—Ration 
Banking, loan and mortgage forms, 
envelopes, debit and credit slips, 
Christmas Savings Club supplies, 
personal loan forms, savings de- 
posit forms, notes, signature cards, 
resolutions and authorities, social 
security and wage-hour forms, bank 
statement folders, appraisal re- 
ports, notices, and many other bank 
forms. 30 years service to banks. 


Write for samples and quotations 
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more harm than good (in increased 
trade with South and Central America). 
Easy credit is not usually the surest 
foundation upon which to build dura- 
ble foreign trade. Quality, service and 
price have been and will remain the 
corner stones and will be remembered 
long after credit terms are forgotten. 

“Canadian banks have been pioneers 
in financing foreign trade practically 
from their creation by necessity be- 
cause up to thirty years ago their liquid 
resources were kept in London and 
New York. They had offices in Lon- 
don before any of the incorporated 
United States banks and their offices 
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in New York did a large part of the 
foreign exchange dealing in that city 
for several years until the incorporated 
New York banks became active in this 
field. Some sixty years ago some of 
the larger New York banks looked to 
the New York offices of the Canadian 
banks for their foreign exchange re- 
quirements, and twenty-five years ago 
there was practically no Canadian 
dollar exchange market in New York. 
The Canadian banks have always kept 
pace with foreign trade developments, 
have reliable correspondents in every 
civilized part of the globe and some 
have opened many foreign branches. 
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Throughout the ages . 
thunder has meant either gentle rains or storm 
and destruction. But always. . 
have been tempered by the knowledge that 
along with THUNDER generally comes rain, 
to water the thirsty earth. 

The storm of war that broke over Pearl 
Harbor staggered a nation caught unprepared. 
Out of this tragedy came a oui 
willingness to sacrifice, a unity of purpose that 
welded the people of America into a formidable 
fighting force. 

The storm of war beats heavily even on the 
American farmer, the best equipped farmer in 
Sree oE all the world. He works ouaa 


ig cua the Food for Freedom. 
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. . to most men... 
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" ue time every farmer will want to equip 
his farm with the most efficient modern ma- 
chinery. Freed from war-time duties of making 
war material MM will direct ALL* its resources 
to work with the farmer as in the past, supply- 
ing him with modern machinery to help him 
raise crops at lower cost... 

TO SPEED THE DAY OF VICTORY... 
BUY WAR BONDS NOW—AND MAKE 
YOUR VICTORY GARDEN A PRODUCER. 

*MM produces all the tractors 
and farm machinery allowed 
under government limitation 


pn orders for which materials can 
mp be obtained. 
country. 





MINNEAPOLIS-MOLINE POWER IMPLEMENT COMPANY 


MINNEAPOLIS 1, MINNESOTA, U. S. A. 





In writing to advertisers please mention The Burroughs Clearing House 








Foreign exchange has represented an 
important part of their earnings, al- 
though the margin of profit is very 
small for the service performed and 
the credit furnished. In their own 
interests, therefore, apart from service 
to the customer, they are most desirous 
of doing all in their power to promote 
and sustain foreign trade.” 
e Sf Sd 


Ontario Trust Companies Report 


Education and public relations were 
featured at the annual meeting of 
the Trust Companies Association of 
Ontario by retiring president O. E. 
Manning of the Grey & Bruce Trust 
and Savings Com- 
pany, at Toronto. 
He pointed out that 
“there should be a 
course of study 
which will train and 
make it possible for 
the employee to 
learn something of 
the various depart- 
ments (of the trust 
company) and so 
prepare himself for 
the responsibilities which lie ahead. 
This could be done very easily during 
his or her early period of service with 
the company and would create an 
incentive to become of value to this 
organization. Such a course of study 
would be of inestimable value to the 
companies concerned.” 

H. A. Clarke, assistant general 
manager of the National Trust Com- 
pany, Toronto, was elected president 
of the Association for 1944-45. T. 
D’Arcy Leonard, K. C., of The Canada 
Permanent Trust Company, Toronto, 
was elected vice-president, and L. G. 
Goodenough, Toronto, became secre- 
tary-treasurer. 


Sd Sd ° 





H. A. CLARKE 


Easing of Wartime Exchange 
Restrictions 


With Canada having more United 
States dollar exchange than in the 
early days of the war, the Canadian 
Government has announced that Ca- 
nadians may now obtain $150 a year 
in United States ‘dollars for pleasure 
travel. Since July, 1940, Canadians 
have only been able to obtain a limited 
amount of United States dollars for 
business or certified health travel, the 
funds being issued by the banks under 
Foreign Exchange Control Board regu- 
lations. Finance Minister James L. 
Ilsley announced at Ottawa recently 
that $75 will now be available every 
six months for Canadians to visit the 
United States for other than business 
purposes. At the same time border 
commuters were given an increased 
allowance of United States dollars for 
their regular trips. 
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THE BOOKLET COUNTER 








New Booklets 


Individual Income Tax Act of 
1944 ...A handy reference source is 
this 43-page explanatory booklet which 
summarizes the principal changes in 
the new act which was designed to 
simplify the preparation of income tax 
returns by individuals. The analysis 
of the changes is supplemented by the 
full text of the amendments. Of 
special interest to employers will be the 
section covering amended withholding 
provisions, and the tables showing the 
new withholding requirements effec- 
tive January 1, 1945. 


Bank Money Orders... An un- 
usually timely mailing piece in view of 
the sales opportunity opened to banks 
by the existing postal money order 
rates. It outlines and illustrates a 
system expressly planned for low-cost 
and efficient handling of this type of 
business, thus enabling banks to mer- 
chandise money orders at a _ profit. 
Also illustrated are free ad mats to 
help banks sell the service. 


Full Employment... Anattempt 
to clarify some of the cloudy thinking 
which revolves around the subject of 
post-war employment. An economist 
analyzes some of the misconceptions 
which have arisen among post-war 
planners, such as the fact that business 
must provide some such figure as 
56 million. jobs when peace returns. 
Also discussed are such panaceas as a 
shorter work week, promotion of ex- 
ports over imports, etc., as a means of 
creating jobs. It is pointed out that 
unemployment can never be completely 
eliminated in a free and dynamic 
society, and more realistic objectives 
are cited. 


Inflation ... It is predicted that 
the greatest danger of serious inflation 
lies ahead, in the period immediately 
following the war. The best way to 
counteract this is an expanded program 
of public education as to the causes 
and results of such an inflation. Thus 
the Consumer Banking Institute has 
prepared this 24-page revised pamphlet 
for distribution by banks and business 
concerns under their own commercial 
imprint, at quantity rates which cover 
only the cost of printing (individual 
copies to Clearing House readers are, 
of course, free of charge). The pam- 
phlet tells what inflation is, how it 
works, its effect on a salary of $1,600 
a year, and the inflationary trend dur- 
ing the past three years of war. It 
also discusses six methods of prevent- 
ing inflation by dealing with its causes. 


These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


The Editor 
The Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit 32, Michigan 





Profit and Loss. . . By means of 
an interesting hypothetical example of 
a business organized in 1940, this book- 
let seeks to correct some of the dis- 
torted conceptions concerning war 
profits as derived from the traditional 
profit and loss statements. 


Electrical Living in 194X ... 
It is suggested that financial institu- 
tions will find this elaborate brochure 
helpful when advising or lending for 
new home construction and moderni- 
zation. It answers questions that may 
be raised by prospective borrowers 
regarding wiring circuits, outlets, pro- 
tective devices, lighting, and electrical 
appliances and equipment in post-war 
homes. Extremely well illustrated. 


Muzak at Work... An increasing 
number of banks are becoming inter- 
ested in the possibilities of providing 
programmed music for the benefit of 
their employees and customers. Bank 
opinion is included in this report of 
what management, labor, science and 
government spokesmen think of 
“planned work music.” It also de- 
scribes the service and facilities of a 
concern that has specialized in this 
field for ten years. 


Still Timely 


What Government Bonds 
Should I Buy?... This is a simple, 
practical discussion of the subject, 
directed especially to the smaller 
banks. In non-technical language a 
bank executive gives his views on how 
to space maturities, etc. 


How One Company Organized 
to Handle War Contract Termi- 
nations ... How one manufacturer, 
faced with multiple contract termina- 
tions, organized a procedure for com- 
piling the necessary information so 
that claims could be presented and 
paid in the quickest possible time. 


Bank-by-Mail ...A portfolio of 
helpful material for banks interested in 


“taking their deposit facilities to cus- 
tomers” through the extension of 
banking service by mail. 


Business Checks, Their Proper 
Planning and Design ... The 
symptoms and cure for “headache”’ 
checks. 


Small Business After the War 
. - « This bulletin, published by the 
CED Committee on the Special Prob- 
lems of Small Business, urges a num- 
ber of specific measures to foster the 
establishment and growth of small, 
independent enterprises. 
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Peoples-Pittsburgh 
Trust Company 





Everyday all over America 
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Better Pulling Ads 


Yours for the asking. New BANKADS—high 
class copy, human interest photo illustration, 
smart looking typography—complete ads, 
ready touse. Only $5 monthcomplete. Write 
today for FREE proofs #52. No obligations. 


EYE CATCHERS, 10 E 38, New York 16 
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STANDARD 
FEDERAL TAZ 
REPORTS 





Gy any Jest... THE BEST 
ON FEDERAL TAXES FOR REVENUE 


Speed? Accuracy? Convenience? Completeness? Whatever 
the criterion, whatever the need, whatever the question — 
if it involves federal taxes for revenue, the accepted reporter 





O of the federal tax specialist, first choice of the man “who must have 


everything” is STANDARD FEDERAL TAX REPORTS. 


Whether they represent tax payer or tax collector, on whichever 
side of the tax fence they stand — Tax Men all endorse “STANDARD 
REPORTS” in use, collect real dividends from its breadth of coverage, 
official and explanatory, its dependability, and its down-to-earth 
practical values. 


For the “STANDARD REPORTS” subscription plan brings subscribers 
up to date immediately and keeps them up to date continuously. Its 
swift, detailed, informative weekly issues blanket the field of federal 
taxation most important to business and its tax counsel—reporting week 
by week the latest development in pertinent law or regulation, inter- 
pretation or ruling or court decision—the newest return, report, or form 
—all enriched and illuminated by editorial sidelights and plain 
English explanations. 


. Accordingly, STANDARD FEDERAL TAX REPORTS subscribers always 
have the FACTS, always know just what to do — and why and how 
to do it! 

O COMMERCE) CLEARING: HOUSE, ING, 

New YorK 1 CHICAGO 1 WASHINGTON 4 


EMPIRE STATE BLDG. 214 N. MICHIGAN AVE. MUNSEY BLDG. 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, sr. 


Member of the Bar of Pennsylvania and of the District of Columbia 


Paid Mortgage Not Collateral 


A borrower from a Pennsylvania 
bank gave his promissory note to the 
bank for $4,000, containing the follow- 
ing clause: ‘“‘Having deposited col- 
lateral security for the payment of this 
or any other liability or liabilities to 
said holder hereof, due or to become 
due, or that may hereafter be con- 
tracted, the following property, viz.: 
bond and mortgage.” 

The bond and mortgage given as 
collateral security for the note were in 
the sum of $4,000, the mortgage cover- 
ing a small frame building. Fire insur- 
ance for the protection of the mort- 
gagee bank was provided for. 

The mortgaged building was later 
destroyed by fire, and the insurance 
companies involved paid to the bank 
a total of $5,777.60, out of which the 
bank retained $3,903.25 in full pay- 
ment of the balance due on the $4,000 
mortgage and bond and note, and paid 
over the balance, $1,874.35 to the 
borrower. The note was endorsed by 
the bank “Balance of principal un- 
paid —None,”’ but was not returned to 
the borrower. 

Thereafter, though still indebted to 
the bank in other transactions, the 
borrower brought legal action to re- 
quire the bank to return to him, 
marked paid, the promissory note and 
the bond and mortgage securing the 

note, and to enter a formal satisfaction 
_ of the mortgage on the record. 

Reviewing the facts of the situation, 
the Superior Court of Pennsylvania 
said: 

“The application of $3,903.25 to the 
note and mortgage and bond, and the 
return of $1,874.35 to the borrower, 
was not an error, but was in strict 
accordance with the legal rights of the 
parties. The fire insurance on the 
building was security for the mortgage, 
which in turn was collateral security 
for the note of $4,000, and any other 
liability of the borrower to the bank 
holding the note; but the insurance 
itself was not collateral security for 
anything but the mortgage, and when 
that was paid out of the insurance 
money, and applied to the note for 
$4,000, the bank was bound to pay 
over any balance of insurance money 
remaining in its hands after the pay- 
ment of the mortgage, to the insured, 
the owner of the mortgaged premises. 

“The insurance proceeds could be 
applied to any part of the mortgage 


debt, principal or interest, up to the 
full amount of the mortgage, but to 
nothing else except by consent of the 
borrower. 

“The mortgage when given, was 
security, it is true, not only for the 
$4,000 note but also for any other 
liability of the mortgagor to the bank, 
but its limit as security was the amount 
of the mortgage, $4,000, and when that 
was paid either by the mortgagor him- 
self or by insurance money, the mort- 
gage was paid and was no longer col- 
lateral security for. any obligations 
whatever. 

“Up to the amount of $4,000 the 
mortgage was security not only for the 
$4,000 note, but also for any other 
liability of the mortgagor, but when 
paid, either by the mortgagor or his 
insurance money, it was discharged 
and free of further liability.” 

The bank was accordingly ordered 
to turn over to the borrower the note 
and the bond and mortgage given as 
security for it and formally “satisfy” 
the mortgage. (In re Anthracite Trust 
Company, 36 Atlantic Reporter, Sec- 
ond Series, 727.) 


* o + 


Stipulations in Payroll Checks 


A New Jersey corporation had the 
following stipulation printed on the 
back of its payroll checks: “I am 
employed from week to week and have 
no contract of employment with the 
S. Corporation or any of its officers 
either written or oral. Paid in full.” 

Five such checks given to a certain 
employee were honored by the drawee 
bank, although, when the checks were 
returned to the drawer corporation, 
the stipulation had been obliterated 
by heavy ink lines drawn through the 
printed lines. This employee was later 
dismissed and sued the corporation, 
alleging breach of his contract of em- 
ployment. This suit the corporation 
settled for $675. 

Thereafter the corporation sued the 
drawee bank for negligence in honor- 
ing the checks. Its claim was for the 
$675 settlement and counsel fees paid 
in the suit brought by the dismissed 
employee. 

The corporation alleged an agree- 
ment with the drawee bank that checks 
drawn on the payroll account would be 
honored strictly in accordance with the 
“stipulation.”” The corporation ad- 








37 


A-PE-CO ‘pioto-excr” accuracy 


Wins Approval of 
Financial Men 






The absolute fidelity + with 
which A-PE-CO photo- 
copies financial reports, balance or work 
sheets, checks, receipts and organization and 
tax data, has won the approval of financial 
men everywhere. The —— afforded by 
having A-PE-CO “photo-exact” copies made 
right in your own office is effective insurance 
against loss or “leaks.’’ Experience shah ie 
A-PE-CO pays for itself quic When 
may we show you how you can use K-PE-Co? 
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desk or table. 


See how thousands are using this modern, versatile method 
in every department. Immediate delivery. Write for 
A-PE-CO folder, today! 


AMERICAN PHOTOCOPY EQUIPMENT CO. 
2849N.Clark St. Dept.JS-74, Chicago 14, Illinois 


Representatives in principal cities. 
in Canada, Railway & Power Engineering Corp., Ltd. 
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A BEAUTIFUL SET OF 7 FLAGS OF THE FIGHT- 
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iP colors, finest quality, complete with ornamental 


base, shield, and standar $ i 
this ad. Set complete, as illustrated, prepaid.. 
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HONOR 


A permanent tribute—beauti- 
ful walnut plaque, gold-bor- 
dered name plate, sizes for 
any desired number of names. 
Write for price list today 


REGALIA MFG. CO.. Dept. 92. ROCK ISLAND, ILL. 


. Positive guarantee 
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mitted, however, that there was no 
written agreement to that effect but 
stated that the agreement “was made 
up of a course of conduct resulting 
from the time when plaintiff became a 
depositor” of the defendant bank. 
“There is no proof,” said the New 
Jersey court, “‘of the alleged agree- 
ment. The printing on the back of the 
check, which we may cail a release, 
was entirely obliterated by drawing 
heavy ink marks through the printed 
lines. There is no proof whatever from 
which anyone could legitimately deter- 
mine who caused the obliteration or 
when it was done. It does not appear 
that the bank honored the checks in 
the condition in which we find them, 
that is, with the release crossed out 
nor can it be said that the obliteration 
was not accomplished after the checks 
were returned to the depositor. We 
fail to find a shred of proof that the 
checks were honored by the bank in 
their altered form.” (Smoking Pipes, 
Inc. vs. Franklin Trust Co., 37 
Atlantic Reporter, Second Series, 42.) 


° ¢ aa 


Prima Facie Case on Note 


In a recent suit on a negotiable note 
the Court of Appeals of Georgia said: 

“When the plaintiff proved the 
execution of the note and introduced 
it in evidence, this made a prime facie 
case for the plaintiff.” 

It also made out a prima facie case 
that the holder (the plaintiff) was a 
holder in due course, since under Sec- 
tion 59 of the Uniform Negotiable 
Instruments Act every holder is 
deemed prima facie to be a holder in 
due course. 

It’s worth remembering, however, 
that under that same Section 59, when 
it is shown that the title of any person 
who has negotiated the instrument 
was defective —for example, that the 
payee obtained it by fraud —the bur- 
den is then on the holder fo prove that 
he or some person under whom he 
claims acquired the title as a holder 
in due course. 

Because of that statutory provision 
it is not safe for a holder of a check or 
note to rely wholly on the prima facie 
presumption of law to protect him as 
a holder in due course; he should be 
prepared to prove it if, at suit, the 
defendant succeeds in shifting the bur- 
den of proof to him. (Herrington vs. 
Herrington, 29 Southeastern Reporter, 
Second Series, 516.) 


a ° ° 


No Presumption of Fraud 


Ordinarily, one who alleges fraud 
has the burden of proving it, and there 
is no legal presumption either for or 
against fraud, as the Supreme Judicial 


, Court of Massachusetts pointed out 


in a recent case wherein fraud was the 
alleged basis of a suit against a bank. 

A borrower from the bank pledged 
certain shares of stock as collateral for 
his notes evidencing the loans. When 
the notes were not paid, the bank pur- 
ported to sell the collateral to itself 
and credited its then value against the 
notes, leaving a substantial balance 
owing. 

The borrower sued the bank for 
conversion of his pledged collateral. 
His contention was that the bank, 
without his consent, had materially 
altered the notes by raising the rate of 
interest from 5 per cent to 6 per cent, 
that the alteration had been fraudu- 
lently made and hence had the effect 
of canceling the debt for which the 
notes were given, and that the bank, 
having thus forfeited its right to the 
collateral, was guilty of conversion in 
selling it. 

The Massachusetts court agreed 
that when the bank’s note teller drew 
a pencil line through the figure “5” 
which designated the interest payable 
on each note, and inserted in pencil the 
figure ‘6,’ he made a material altera- 
tion; but such alteration, ruled the 
court, would not avoid the notes as to 
the borrower if he assented to it, and 
even if he did not assent, although the 
notes would be avoided, the alteration 
would not presumptively cancel or 
extinguish the debt for which the notes 
were given or deprive the bank of the 
benefit of the collateral, unless the 
alteration was made fraudulently. 

Emphasizing that there is no pre- 
sumption as to fraud in such circum- 
stances, the court explained: 

“There was no presumption that the 
alteration was fraudulent. There was 
no true presumption either way on the 
question of fraud, and the burden of 
proving the conversion alleged, rested 
on the plaintiff throughout, including 
the burden of proving fraud in so far as 
he relied upon fraud as part of his 
case.” (Perry vs. Manufacturers Na- 
tional Bank, 54 Northeastern Re- 
porter, Second Series, 173.) 
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Statute Voids Note 


An Arkansas statute dealing with 
notes given in payment of patented 
machines was recently construed by 
the Supreme Court of that State. The 
statute, as outlined by the court, 
provides that where a negotiable note 
is given in payment of a patented 
machine, that fact must be disclosed 
on the face of the instrument. 

“The main purpose of the statute,” 
said the court, “was to enable the 
maker of a negotiable instrument, 
given for patent rights or patented 
articles, to make the same defense 
thereto, against any holder thereof, 
that could be made against the original 
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holder or party to whom it was given. 
Hence it is held in these cases that the 
failure to comply with the statute does 
not affect the validity of the sale, but 
renders only the note absolutely void.” 
(Bridges vs. Schaefer, 179 South- 
western Reporter, Second Series, 176.) 

The case did not discuss the position 
of a bank or other party acquiring such 
a ‘‘void” note in another State. 
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BANKING 
RESEARCH 


(CONTINUED FROM PAGE 15) 


structure of business enterprise since 
1900; an objective here has been to 
ascertain causes for the persistent 
decline in commercial loans. How- 
ever, to a large extent the purpose of 
the project has been to describe the 
adaptations that financial institutions 
have made to meet the changing finan- 
cial needs of both large and small busi- 
ness during the past two decades. 

The studies of newer lending tech- 
niques are of special interest to bank 
officers; they cover term lending, 
accounts receivable financing, inven- 
tory financing on field warehouse 
receipts, and installment financing of 
commercial and industrial equipment. 
They were all prepared by Raymond 
J. Saulnier, assistant professor of 
economics at Barnard College, Colum- 
bia University, and Neil H. Jacoby, 
secretary of the University of Chicago 
and professor of finance in the School 
of Business. One major advantage of 
the studies is that they deal with the 
activities of specialized financing 
agencies as well as banks, affording a 
means of comparison. In compiling 
this material the authors had many 
interviews with officers of financial 
institutions of various types, and the 
studies contain an abundance of data, 
not available elsewhere, on each of the 
newer lending procedures. 

Two other studies in the business 
financing series show how the financing 
problems of small and large corpora- 
tions changed during the twenties and 
thirties. A concluding study summa- 
rizing the findings of the business financ- 
ing project is now in preparation; it 
will relate these findings to the post- 
war problems of commercial banking. 

Simultaneously with the consumer 
credit and business financing projects, 
the bureau received funds from other 
sources and embarked upon an invest- 
ment credit project. This has resulted 
in assembling the first comprehensive 
records of the behavior of corporate 
bonds over the first four decades of the 
century. Federal and state supervisory 
agencies, the principal investment serv- 


ices, a number of other private insti- 
tutions, and the WPA, co-operated in 
compiling the basic facts. The infor- 
mation promises to be extremely help- 
ful to supervisory agencies as well as 
to banks and investors generally. - 

At present, the major emphasis of 
the work of the financial research staff 
is on a project entitled, ‘““The Effect of 
War on Banking and Business Finan- 
cial Structure.” This investigation 
has been in operation since 1942. It 
is concerned with recording the war- 
time financial developments in Ameri- 
can banking and business, comparing 
these developments with those of 
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World War I, tracing the effects of 
war financing in foreign countries, and 
assessing the forces in wartime financ- 
ing in the light of post-war financing 
problems. The individual studies in 
this series are shorter than those in the 
preceding projects, and are issued in 
pamphlet form. 

As forthcoming projects, it is now 
proposed to carry on simultaneously 
two major investigations covering agri- 
cultural financing and urban real 
estate credit. 

While agriculture has been excep- 
tionally prosperous during the war 
and has liquidated a considerable part. 





IN ARIZONA... 





at ae rich, fertile soil, mild climate, and abundant 
water supply through controlled irrigation assure a year-round 
growing season and a great diversity of crops. Its 963,000 
arable acres are producing record-breaking harvests of food 
and fiber ranging in variety from lettuce, tomatoes, melons, 


citrus and dates to alfalfa, flax, wheat, sugar beets and cotton. 


Arizona has consistently held a top position among the leading 


agricultural sections of the nation 


To prove that Arizona 


agriculture is a growing industry—in more ways than one— 


total crop production values have increased during the past 
ten years from $19,200,000 to $88,245,000. Today, Arizona’s 
farms — including land, buildings, implements and domestic 
animals—represent an investment of more than $250,000,000. 


Other industries — both large and small — will find 
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their post-war plans. 
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of its debt, it is anticipated that many 
financing problems for banks will arise 
in the post-war period of farm rehabil- 
itation and’ modernization. Also, in 
the last decade government agencies 
have played an increasingly important 
role in agricultural financing. It is 
felt that banks and other private 
financing agencies may well re-examine 
agricultural problems and develop 
methods of coping with them. 


AS to the urban real estate financing 
project, itis believed that the com- 
ing post-war period will again bring 
extensive commercial and residential 
developments, in some cases involving 
radical changes in the real estate pat- 
tern of urban centers. It is vital that 
private credit facilities and practices 
shall be adequate to handle the 
financing of these changes. 
The association’s research program 
is supported by leading banks through- 
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out the country. It is an activity of 
interest to all banks, regardless of their 
size. As Mr. Colt recently pointed 
out, “the increasing complexities of 
our economy make it necessary to en- 
gage in continuous research in order 
to keep informed regarding develop- 
ments in the field of finance and in the 
changing demands for credit. Banks 
and other financial agencies have to do 
this if they wish to keep in step with 
their customers and their changing 
needs.” 

Commenting on the association’s 
research program, Dr. William J. Car- 
son, executive director of the National 
Bureau, has observed: “In the past 
our system of finance has not func- 
tioned smoothly at all times, despite 
a high degree of public supervision. 
If progress is to be made in solving its 
problems as they arise, we must know 
the facts and test by research its 
principles of operation.” 
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HOOKING AN ACCOUNT 


(CONTINUED FROM PAGE 21) 


Beginning with that sultry summer 
afternoon Mr. Clutchbill went in Cal’s 
car each morning and afternoon for 
three days to Thunder Gorge. Each 
time Mr. Clutchbill carried with him 
an old-fashioned fruit jar. At first 
Cal gazed at Mr. Clutchbill’s efforts 
with mournful appraisement, but it 
was not long before he was rolling his 
eyes sidewise and exclaiming, “‘Well, 
for the love of Mike! I wouldn’t have 
believed it!” 

On the fourth day when Cal’s car 
called for him, the old director ap- 
peared in striped gray trousers, a 
black frock coat, black string tie and 
black stetson. Mr. Bannister gave 
Mr. Clutchbill a look, politely knocked 
out his cob pipe and placed it in a side 
pocket. 

“To the villa, Mr. 
ordered Mr. Clutchbill. 

It was but a short distance through 
a wooded valley and up an incline to 
the rendezvous of Earl Pursuivant 
Bluemantle. A small white post came 
in sight beside the road. Cross-slabs 
on it were lettered in black proclaiming 
the corners of two townships. A little 
back from the road stood an old farm- 
house which had once been remodeled 
for some city sojourners. The Earl 
had somehow got wind of it and had 
decided to refuge at the place. At 
this moment on the far side of the 
garden the head and shoulders of a 
tall, gaunt man could be seen in slow 
action with a slim rcd. 

“Heh, he’s practicing slinging a 
trout fly,” observed Cal with interest. 

Mr. Clutchbill got out and ad- 


Bannister,”’ 


vanced with the dignified step of an 
ambassador up the walk and into the 
garden adjoining the house. 

“Is his Lordship, the Earl, at home?” 
inquired Mr. Clutchbill when in full 
view. 

The Earl, caught a little aback, 
turned in the middle of a forward cast 
and regarded Mr. Clutchbill. For a 
moment he seemed to be doing a good 
deal of gulping and swallowing. At 
last he nodded. 

“TI heard your Lordship was a lover 
of the rod. We are neighborly critters 
hereabouts, and in passing I had an 
urge to stop and acquaint you with 
our prime trout waters about Ferndale 
Village.” 

‘“‘Feesh is my, eh, passtime, m’sieu’.” 

The Earl stepped over a border of 
petunias, removed a soft green fedora 
and bowed with upturned mustache 
points. 

Mr. Clutchbill took off his black 
stetson and also bowed. ‘“‘I am Aaron 
Clutchbill of Ferndale Village.” 

“Eet is a great pleasure. You say 
there ees Ferndale trout?” 

“One very large trout, the largest 
in these mountains. It would be an 
honor to show you the pool at day- 
break tomorrow morning. I regret 
the hour, but others may take him.” 

“Ah-h! I onderstan. I will go with 
pleasure.” 

“*T will call for you.””. Mr. Clutchbill 
bowed and returned to Cal. 

““He’s o.k. .. . French on his mother’s 
side. I want to call now on President 
Yocum of the Locust Trust.” 

“Aaron, I advise against it. You’re 
liable to spill the news about that 
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trout.” Mr. Bannister reluctantly 
headed his car for Locust Village. 

Here at a dignified old Elizabethan 
brick house Mr. Clutchbill got out, 
rang the door bell and felt of his goatee 
with a slight smile. 

“Hello! Yocum,” he burst out 
when the door opened on the bristling 
mane of the Locust Trust president. 
“IT was just breezing around a little 
and couldn’t bear to pass you by.” 

‘“‘Hrerm, yes ... yes-s-s!” Mr. 
Yocum looked at Mr. Clutchbill’s 
striped breeches and a wave of concern 
crept up his spine. “Eh, sit down... 
been to a funeral?” 

Mr. Clutchbill lifted his frock coat 
tails daintily and settled in a porch 
chair. ‘“‘Oh, no, just making a summer 
call on my wealthy customers. How’s 
your overdrafts holding up?” 

“‘Overdrafts! We don’t have any — 
our accounts are all pure cream. Eh, 
didn’t know you had customers over 
this way.” 

“Unfortunately our personal charm 
travels so far newcomers always seek 
us, Mr. Yocum.” 

Mr. Yocum bristled. ‘Must be 
pretty dead in Ferndale. Did I hear 
you are closing Tuesdays and Thurs- 
days?” 

“Em-m, no, we merely laid off our 
night shift. Wish we could close, 
though. The fishing’s prime. We've 
just run onto a speckled brook trout 
near the village which will go eight 
pounds. Probably no bigger has been 
seen in the state.” 

‘“‘Hm-m, I understand the Ferndale 
mill pond has an occasional trout,” 
admitted Mr. Yocum. 

“He isn’t in the mill pond,” said 
Mr. Clutchbill vaguely. ‘“‘But, heh, 
no one can catch him. I might as well 
tell you—he’s in Thunder Gorge up 
the river.” 

“Huh! Maybe I’ll be up some day 
with a special bait.” 

Mr. Clutchbill nodded meekly. ““You 
might have a try, if no one has got 
him. Nice to renew our lifelong friend- 
ship, Yocum. Guess I’d better be 
toddling along.” 


"THE next morning, dawn uprooted a 

very peculiar circumstance in Thun- 
der Gorge. A fishing party had some- 
how come into being. Mr. Yocum was 
there waiting for it to get light enough 
to see the pool. The Earl and Mr. 
Clutchbill were there. 

“Curious our all being here,” said 
Mr. Clutchbill. ‘Allow me to present 
Earl Pursuivant Bluemantle. We’re 
sort of chumming together.” 

“The Earl is an old acquaintance of 
mine,”’ said Mr. Yocum shaking hands 
with adhesive passion, and glaring 
sidewise at Mr. Clutchbill. 

“Heh, well, well,” beamed Mr. 
Clutchbill, “I fancy we’re all after the 
great trout. We must proceed with 


due fairness. You, Mr. Yocum, hav- 
ing come the longest distance, should 
have the first cast. The Earl and I 
as hosts will bring up the rear. No 
snares, grapples or explosives should 
be used . . . it’s against the law.” 

Mr. Yocum readily nodded to this 
unexpected transaction with a greedy 
face, and proceeded to string his rod. 

Now the Thunder Gorge pool is a 
most friendly and obliging piece of 
water. It borders a main highway 
with a picnic-like grove of large ever- 
greens. Beneath them are many out- 
cropping ledges, upholstered in the 
finest emerald moss, making natural 
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orchestra benches looking down on 
the water. The pool, itself, is a quiet, 
limpid oblong of crystal-clear water 
very deep and mysterious. 

“Be brave, my Earl,” whispered 
Mr. Clutchbill bending close, ‘“‘all is 
well.” 

The Earl clucked in his throat and 
wagged his head in doubt. 

“There!” said Mr. Yocum cuffing a 
mosquito off his jaw. 

Mr. Clutchbill stepped forward and 
examined Mr. Yocum’s bait. It was a 
highly polished spoon like a pickerel 
spoon but very tiny. 

‘“Hm-m! there’s reading on it,” 
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uttered Mr. Clutchbill gazing curi- 
ously at a little black skull and cross- 
bones painted on one side of the spoon 
and on the reverse, ““Trust the Locust 
Trust.” 

“My invention,” nodded Mr. Yocum 
glibly, taking out a rabbit’s foot and 
polishing the spoon. 

A wave of deep concern passed over 
Mr. Clutchbill’s face. He hadn’t 
anticipated a thing like this. 

Mr. Yocum now displayed a slick 
piece of woodcraft. The trees over- 
hung the gorge too low for acast. He, 
therefore, teed the little spoon on a 
stone at the head of the pool, let out 
yards of line and took up a station on 
the gravel shingle at the foot of the 
reach. In the meantime Mr. Clutch- 
bill got the Earl and Cal at a spot 
overlooking the edge. The old direc- 
tor whispered and nodded straight 
down. The Earl looked and took a 
sharp intake of breath. Protruding 
from a little submarine cave beneath 
was a great speckled tail. Occa- 
sionally the giant tail fanned slowly 
back and forth. 

Mr. Yocum was now in action, the 
far-away spoon had hopped off the 
rock. It was coming...coming! Its 
fluttering silver twinkled with an 
alluring urge deep in the emerald 
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water. The Earl, Mr. Clutchbill and 
Cal sucked in a quivering breath. The 
great tail below them kicked sidewise. 
He was out in full view. A strangling 
gurgle came from the Earl. Mr. 
Clutchbill wiped his watering eyes. 
Mr. Bannister pulled his hat brim 
over his eyes and waited for the end. 
Hours seemed to drag by. And then 
Mr. Yocum let out a slobbering sigh 
and plucked the little spoon from the 
water. He crept glumly back to the 
grove where Mr. Clutchbill was flutter- 
ing around the Earl preparing him to 
enter the ring for the second round 
with the great trout. 

“‘Landsakes, Earl! don’t use that 
rig,” gulped Mr. Clutchbill. 

“But thees fine salmon fly ...a 
Jock Scott —many colors!” 

“You wait a minute!” 


HE old director hastened to Cal’s 

car and came back with a great 
bamboo fish pole that must have grown 
on Brazil’s most fertile acre. He put 
on a line that was a line and a hook 
that made the Earl lean back with a 
hand on a mustache point. Mr. 
Clutchbill produced his fruit jar and 
fished out a peculiar red lump which 
he fed firmly over the hook’s point. 

By this time there were no less than 
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balance checking account plans are 
lacking a little in revenue could 
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bracket if their customers would 
write just two more checks each 
month. 


When the plan was installed the idea 
was to get as many “names on the 
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account, and too many are closed 


before the acquisition cost is 


recovered. 


On the other hand, an 
active account not only 
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mains longer, and Per- 
sonalized Checks help to 
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these checks to their 
customers. 
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six passing farmers who had come into 
the show and were draped around on 
the rocks. They slid off their perches 
and elbowed like a family of seals to 
the edge of the pool. Mr. Clutchbill 
pointed silently just over the mam- 
moth head and heaving gills in full 
sight below. The Earl let the bait 
plop lightly into the crystal water. 

Whack-k-k! Splisho-o-o! ! 

A squirming boil of bulging green 
water broke into a flash of white 
spray. The great yellow pole bucked 
like a lame cow, then the line shot 
straight across the pool, lifting a slice 
of clear water. 

““Ha-wuff!’ wheezed the Earl bump- 
ing his wishbone against a spruce 
trunk for support. 

*‘Hang to him!” shouted Mr. Clutch- 
bill continually crouching and stand- 
ing up. ‘Work from tree to tree along 
the edge.” 

The great trout came to the surface 
and gave the pool a kick that made the 
squirrels whistle twenty rods inland. 
The old yellow pole hung over with a 
ghostlike bend like a ripe sunflower. 
Mr. Yocum of the Locust Trust reared 
his back on a ledge like a catamount 
and glared at the Earl. 

“Horse him right along!’ howled 
Mr. Clutchbill running ahead and 
tearing through a fringe of alders to 
the gravel shingle at the foot of the 
pool. 

“Get a net!” yelled some. 
gaff!’ screeched others. 

“Lead him right up to me, Earl!” 
came Mr. Clutchbill’s distant voice 
wiry and high-pitched. 

Quick, vicious geysers of spray 
spurted up, showing the location of 
the great trout. Mr. Clutchbill waded 
out knee-deep. Of a sudden the trout 
swept past his leg. The old gentle- 
man’s hand darted down like the beak 
of a blue heron. His horny fingers 
clamped like a vice in the trout’s gills. 
Throwing spray and flapping like wild 
geese, Mr. Clutchbill and the trout 
spattered ashore. In a moment the 
great fish lay heaving in a bed of 
ferns. A row of heads bent over Mr. 
Clutchbill’s shoulder. 

‘“‘Ain’t he a linger! Look at them 
spots .. . bigger’n hens’ eggs!” 

Mr. Yocum was still roosting on his 
ledge when they carried the mammoth 
up through the spruces. 

“‘What’d you get him on, Aaron?” 
he squalled sliding limply off his perch. 

Mr. Clutchbill picked up his fruit 
jar, took off the cover and handed it 
to Mr. Yocum. The president of the 
Locust Trust looked within. He held 
close and inhaled. 

“Whisky!” he exclaimed holding 
his mouth open and rolling his eyes. 

“°Tis true, Mr. Yocum. Those 
preserved strawberries are all soaked in 
whisky.” 

“You been feeding him .. . you been 
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creating a liquor appetite in him. 
I’m_ surprised, Mr. Clutchbill, an 
innocent trout!’ 

“Well, yes, perhaps . . . Hrrm!”’ 

In Nood’s drug store that morning 
the trout went on the scales in front 
of acrowd. The arrow hopped around 
to 8 lbs., 1'0z. while eyebrows rose 
into men’s hair. 

When evening came the trout lay 
on a platter in the dining room of the 
Red Lion Tavern. The Earl sat at 
Mr. Clutchbill’s side. Mr. Cal Ban- 
nister was there in a white collar 
and old-fashioned scarfpin. And, yes, 
President Yocum was there. He did 
not see, however, what was in the long 
white envelope Mr. Clutchbill had 
placed at the Earl’s plate. But the 
Earl saw it and gave the old gentleman 
a knowing nod . . . it was the best 
pocket check book in the Ferndale 
National’s stock. 

+ ° e 


SOVIET 
BANKING 


(CONTINUED FROM PAGE 17) 


the supervision of the expenditure of 
the funds on the collective farms has 
been extremely difficult. The Russian 
mentality has apparently not taken 
too kindly to modern methods of farm 
accounting. The bank makes every 
effort to attract. collective farm busi- 
ness and pays 61% per cent interest on 
all such collective farm balances. 

All of these banks, as well as the 
savings bank which will be discussed 
later, are really departments of the 
State Bank, which in turn simply 
means the Finance Department of the 
Soviet Government. Perhaps the most 
concise description of the State Bank, 
or Gosbank, is that given by a London 
authority, Paul Bareau, in a recent 
issue of the Journal of the Institute of 
Bankers (London). He says: 

“The Gosbank has thus come to 
occupy the monopolistic position which 
was required of it if it was to fulfill its 
functions in a completely planned and 
socialized economy. It combines all 
the activities of central and commer- 
cial banking. By the end of 1922 it 
had begun to issue its own notes 
(chervontzy) It transacts the 
whole of the normal banking business 
of the government. It has a monopoly 
of short-term credit operations. All 
other credit institutions must keep 
their cash reserves with it. Though a 
separate legal entity with a capital 
subscribed by the state, the Gosbank 
is in effect a huge department of the 
Commissariat of Finance . . . It does 
not transact ordinary banking busi- 
ness in the domestic field. Itis at the 


head office in Moscow that is cen- 
tralized the planning with subsidiary 
sections whose task it is to draw up the 
cash and credit plans for every branch 
of the national economy ... There is a 
network of close on 3,000 branches 
divided in 42 regional groups, over 
each of which there is a provincial 
head office. Every state enterprise in 
the U. S. S. R. is compelled to keep its 
account with the Gosbank. These 
accounts are of two kinds. First there 
are clearing accounts through which 
are settled all payments between the 
state enterprises. Secondly, there are 
current accounts from which cash 
requirements (for wages, etc.) are 
drawn. No credit is allowed between 
trading and industrial enterprises and 
all transactions between them are 
settled through the Gosbank accounts, 
either by checks or by book entries 
based on invoices endorsed by the 
buyers.” 

None of the banks so far mentioned 
do business with individuals or with 
the masses of the people. The savings 
banks, of which there are about 60,000, 
take the place of the ordinary banks 
familiar to the American, Canadian and 
British public. These banks are widely 
used by the people, because they fur- 
nish the only existing financial ma- 
chinery, but not as a savings bank 
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would be understood in the Western 
World. 

The main function of the savings 
banks is to mobilize the funds of the 
people that can be drawn off from 
every day life. Deposits, while nomi- 
nally voluntary, are under the prevail- 
ing system almost compulsory. Wages 
are largely paid into them and the 
banks undertake to make regular pay- 
ments for their customers for such 
things as rent, taxes, water, light and 
gas charges, etc., much as is done in 
the British Isles under the system of 
bankers’ orders. Another useful and 
widely used facility is that the banks 
undertake to make payments between 
individuals anywhere in the whole vast 
extent of the Soviet Union. This is 
really an adaptation of the system for 
settling small financial transactions 
which had become very popular in the 
countries of western Europe before 
the present war. 

From the Government’s point of 
view, the real usefulness of the savings 
banks lies in the fact that they act as 
agents for the sale of state bonds, and 
here again the purchase of these is 
almost compulsory. These bonds are 
of two types, one bearing interest at 
31% per cent and the other being a 
lottery bond. More than ten times as 
many lottery bonds are sold as of the 
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interest bearing type. Both savings 
bank interest, bond interest, and lot- 
tery bond winnings are free of income 
tax or other imposition. 

The actual currency which circulates 
in the Soviet Union consists of paper 
bank notes in chervontzy, each equal 
to 10 rubles, and of small subsidiary 
coins. In theory the ruble has an 
exchange value of 5.30 to the United 
States dollar, but aside from the 
trivial requirements of the tourist 
traffic this means almost nothing. 
There is no such thing as convertibility 
into gold or to other currencies. In a 
totalitarian economy where everything 
belongs to the State this is perfectly 
feasible, because all foreign trade is 
handled by the State and conducted 
in foreign currencies. 

Soviet bookkeeping is a highly com- 
plicated affair, and when the State 
trusts deal with foreign countries 
either in buying or selling there must 
be some point in the domestic handling 
of the transaction when foreign cur- 
rencies are valued in rubles, or vice 
versa as the case may be, but no one 
outside of the State Bank knows what 
this rate of conversion actually is. 

A great deal of business has been 
done between these huge state enter- 
prises of the Soviet Union and foreign 
countries, and what has been done so 
far is clearly but a drop in the bucket 
compared to what will happen when 
the war ends and the Soviet Union 
faces its huge task of rehabilitation. 

The banking relations of the Soviet 
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Union with the outside world were 
already on a large scale before the 
present war broke out. These oper- 
ations were handled by The Chase 
National Bank of the City of New 
York, so far as the United States is 
concerned, and the Moscow-Narodny 
Bank, Ltd., in London. The latter 
describes itself as the sole London 
agent for the All-Union Co-operative 
Bank and London Correspondent of 
the State Bank of the U. S.S. R. The 
Moscow-Narodny Bank is_ Soviet 


owned, and British business men who. 


have transacted import and export 
business with it report that their 
experience has been completely satis- 
factory. 


T is an amazing fact that the 

Soviet Union, covering one-sixth of 
the land surface of the globe and with 
an estimated population of 190,000,- 
000, should before the war have ac- 
counted for less than 1 per cent of the 
world’s foreign trade. This will cer- 
tainly not be true of the future. While 
export and import trade, apart from 
Lend-Lease and British war supplies, 
is now almost non-existent, it is known 
that as soon as hostilities cease in 
Europe the Soviets will be in a position 
to export large quantities of timber, 
and there is hardly any commodity 
apart from food which will be-in 
greater demand throughout Western 
Europe. Flax and manganese are 
other exports which will be greatly in 
demand. 


° ° ¢ 


‘All of these factors point to a great 
development of banking services be- 
tween the Soviets and the rest of the 
world. Of all the unexpected turns in 
the history of monetary affairs, how- 
ever, the most remarkable is the pres- 
ent Soviet attitude towards gold. In 
spite of Lenin’s views of the yellow 
metal, there is today no sturdier up- 
holder of the gold standard than the 
Soviet Union. This became clearly 
apparent when the White and Keynes 
currency schemes were made public for 
discussion. 

The Soviet Union is strong for gold, 
as well it might be, seeing that it is 
now the second largest producer of that 
metal. British mining men with for- 
mer experience in the Soviet Union 
believe that its present gold produc- 
tion, valued at the American price of 
$35 an ounce, is now $500,000,000 
annually. Thus, regardless of loans 
or the export of other commodities, 
the Soviet is in a position to finance a 
very large volume of post-war trade 
out of its accumulated gold resources 
and the continuing production. The 
Soviets will in all likelihood ask for 
large banking credits and international 
loans, and these are almost certain to 
provoke political repercussions from 
those who have lost money in Czarist 
bonds and industrial securities. Never- 
theless, viewed simply as a commercial 
proposition, the Soviet Union has 
every reason to expect the rest of the 
world to look upon it as a first-class 
credit risk. 


PERSONNEL PLAN 


(CONTINUED FROM PAGE 20) 


work of the personnel department. 
One of the important objectives of 
the personnel committee was to provide 
suitable group recreation for employees 
of the bank. The recreation committee 
was given this responsibility. Under 
its leadership it has sponsored several 
bowling matches, roller skating parties, 
golf tournaments, and other activities, 
which were participated in by most of 
the bank’s employees and officers. 
The function of the suggestion com- 
mittee was to encourage members of 
the bank to submit suggestions for 
improving working conditions, methods 
of work, and also for effective time- 
and-money-saving changes throughout 
the bank. A feature of the plan is the 
use of suggestion blanks numbered in 
duplicate. The employee writes his 
or her suggestion on the blank and 
detaches and retains the numbered 
coupon. If the suggestion is approved 
for an award, the numbered coupon is 
submitted to the suggestion committee 
and the award is made. This method 
encourages suggestions, and embar- 
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rasses no one if the suggestion is not 
acceptable. Several suggestions have 
made it possible to improve our operat- 
ing procedure and our customers rela- 
tions work. 

One of the busiest committees of all 
has been our vacation committee. It 
has as its primary function the inter- 
pretation of the vacation rules to the 
individual employee. 

Among the bank’s other activities is 
“The First National Club.” Each 
employee automatically becomes a 
member when he or ‘she enters the 
employment of the bank. Except for 
an annual fee of $1, which each em- 
ployee pays, all activities of the club 
are underwritten by the bank. The 
club sponsors parties during the year 
which include an annual Christmas 
party and a summer picnic. 

Last, but not least, is ““The Teller,” 
a monthly publication prepared by and 
for the employees. This paper con- 
tains articles, personal items, and pic- 
tures of interest to the employees. 
Issues are mailed to the employees at 
their homes. This gives members of 


the employees’ families an opportunity 
to read it, too, which we believe is a 
great help in promoting better under- 
standing of the bank. This publica- 
tion also goes to all employees in the 
service, both at home and abroad, by 
air mail, and of all of the things we do 
for them, “The Teller’ seems to be 
most appreciated. 

If you have read this far, perhaps you 
are asking yourself if this program is 
really as good as it sounds. We believe 
it is! We like the plan, because we 
believe it has done a great deal to 
develop our employees. They are 
active participants in the program, 
and play an important part in direct- 
ing their own activities. It should be 
remembered that no one officer or 
employee plays more than a small 
part in the program. 

Lastly, and important, is the fact 
that the management has been able 
to establish, with a minimum of time 
and effort, a personnel program that 
meets the needs of its employees, not 
next week, next month, or next year, 
but right now when we need it most. 
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How (ot to Worry 
On Yot <Vacation 


XPECT to take a vacation this summer? 


You won’t want to take away with you 
a lot of vexatious worries that might easily be 
left behind. Your vacation can be spoiled by: 


1. Fear of safety of your locked-up house and 
possible burglary. 


Broken windows. 
Water damage and explosion. 


Aircraft and other vehicles damage. 


2. 

3. 

4. 

5. Loss of use of premises. 
6. Accidents to persons on premises. 
7. Stolen baggage and other property. 
8. 


Personal liability including participation 
in sports and many other similar hazards. 


Obviously, the more precautions you take 
against the possibility of loss and damage 


suits, the greater your peace of mind, the more 
beneficial your vacation, the better that long- 
needed rest ... the happier your family will 
be too. 


By consulting an agent for our Companies or 
your own insurance broker about our New 
Residence Combination Policy you will learn 
how simply and inexpensively you can enjoy 
complete year-round protection at home or 
away. Actnow ... It’s peace-of-mind insurance. 





AMERICAN SURETY COMPANY 


HOME OFFICE: 100 Broadway, New York 
* 


NEW YORK CASUALTY COMPANY 


HOME OFFICE: 100 Broadway, New York 














x While in New York, visit American Surety’s Diamond Jubilee Exhibition, 12th floor, 100 Broadway 

















NORDEN BOMBSIGHTS-— Years of experience 
in precision manufacturing are enabling Bur- 
roughs to render an extremely important service 
to the nation by producing and delivering the 
famous Norden bombsight—one of the most 
precise instruments used in modern warfare. 


* * * 
FIGURING AND ACCOUNTING MACHINES are 


also being produced by Burroughs for the Army, 
Navy, U. S. Government, Lend-Lease and those 
business enterprises whose requirements are 
approved by the War Production Board, 


“a 





Bond buying keeps them flying! 
BUY ANOTHER WAR BOND TODAY 


Spewed onto an enemy airfield behind the battle lines, paratroops 
and glider-borne infantry strike fierce blows to wrest the field from 
the enemy. While the struggle flames, planes of the Troop Carrier 
Command shuttle overhead, between battle and base, bringing up 
reinforcements, supplies, food and ammunition, and evacuating 
casualties to dressing stations and field hospitals. 


When the field is won, planes land heavier equipment, and facilities 
are repaired for use against the enemy. Miniature construction 
machinery is flown in, and skilled technicians speed rehabilitation 
of the area with their compact, efficient equipment—tractors, bull- 
dozers, sheep’s-foot rollers, graders. When they finish, they are flown 
to other assignments, and the fighters stay behind to hold and use 
the field while ground forces fight overland to join them. 


The smooth working of these complicated operations is the result 
of most careful preparation, involving a great amount of figuring, 
accounting and statistical work. On this, and hundreds of other 
wartime figuring tasks, Burroughs machines are providing the speed 
and accuracy essential to Victory. 
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Burroughs 


FIGURING, ACCOUNTING AND STATISTICAL MACHINES ¢ NATIONWIDE MAINTENANCE SERVICE ¢ BUSINESS MACHINE SUPPLIES 














